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SECTION 1: INTRODUCTION

A. General Information

Ameri can Chall enger Bank, N. A. (ABanko) wi |
headquartered in Fairfield, Connecticut, subject to examination and regulation by the Office of

the Comptroller of the Currency (partDetCobdthe, an i
Treasury and Bankdés primary feder al banking
applicable Iimits by the Feder al Deposit | nsu
of American Challenger Development Corp., a bank holdemgpany subject to examination and

oversight by the Federal Reserve Bank of New York.

As an insured depository institution subject to OCC oversight, Bank is subject to the Community
Reinvest ment Act of 19 7 %insgréd®dahksdo)help nvedt the dneditr e q u i
needs of their entire community, including lovand moderatencome households and
neighborhoodsAs a digital bank, Bank will not operate retail branch offices or depalditg

ATMs accessible to the public.n .i ght of Banko&és nationwide di
retail branches, Bank has electedto be evaluatedd e r t he fistrategic pl ano
12 C.F.R. § 2288.

B.Banko6s Specialized Business Model

Bankds core business wil | bnationwideviaadigiialplaformt r ad i t
and provide a Fanagined customer experiend@an k 6 s p r oirgtlude:t s  wi | |

A Retail deposit account offerings;
A _Residential mortgage products; and
A

Lending to middlemarket commercial customers.
Bankés vision is:
ABanki ng, t heil arawardingtpersohabexderibnchk thathelpsyothr i ve. 0

This vision is anchored on four pillars. First, delivering a compelling and personalized experience

by offering traditional banking products delivered through-an&gined customer experience.

Bank will offer personalized;onciergelevel customeexperience for all clientga digital and call

center channel§Second, by leveraging a modern technology infrastructure and a team with deep
operating experience that knows how to use it, Bank will be a highly efficient bank, and be able to

pass a poibvn of those savings along to its customers. Third, by focusing on a diversified mix of
deposits <critical to ensure Bankos liquidity
di versified mix of safe assedd smidcdcesas.t rlalcek oc
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of these factors will enable Bank to maintain strong capital and earnings while better serving its
customers and their communities through attractive products, pricing, and a positive customer
experience.

Customer Experience Bank will re-imagine the customer experience by providing a leading online
experience for all clients. While it will serve all customers across the household income spectrum and
regardless of race or color, national origin, religion, sex, sexual identimjly fatatus or disability,

Bank will also focusonthespal | ed fiGener at i efyeats oll and bompgrises o h o r |
aspiring professionals with families, profess
research indicates that Gen Xerg® motivated to build a better future for themselves and their
families, balancing career pressures and complex family needs, and in search of current information

to empower themsel vebsoxdatsheelruttih@ams .r elltogfig@amt d@&rmtl la
banking. Bank will have product offerings targeting their distinct financial needs, focusing initially

on competitive savings and home mortgage products and then expanding intocredit cards and
investment advice.

Technology:Bank will not be bullened with a costly branch system or legacy technology. Bank will
be able to adopt the most current and efficient technology solutions, thereby allowing it to be nimble
in its response to changing customer demands. Bank will be able to pass on a pibrtioasofiting
savings to depositors in its initial anchor product, a competitpretyed savings account.

Diversified Deposit Mix: IL.ni t i al |y 4 Banko6s deposit of fering
savings account s, Money MaAsbet Bepo Lietrg i Accat
MMDA customers will have access to traditional account services including, but not limited to, third
party automated teller-machine (AATMO) access,
and bill pay servicg In the second year. of operations, Bank intends to expand deposit offerings to
include demand deposit accounts, which will also include traditional checking account sBarikes.

also intends to participate as a fiprogram banik
the highest yields available while keeping balances within the $250,000 FDIC limit and as a program
bank in one or more deposit funding products (swgeep deposits, network deposits) offered by
unaffiliated brokerdealers. These latter funding products are designed to provide banks with access

to institutional cash via highuality stable deposits. This diversified deposit mix will provide Bank

with the stable funding it needs to be able to grow its business and product offelietjsrtserving

its customers and their communities.

Diversified Asset Mix: Bank will offer a variety of residential mortgage products to consumers
through its digital chareis and call center(s) including a variety of home mortgage products, home
equity loans and home equity lines of credit. Bank will also offer a suite of commercial and industrial
and commercial real estate loan products, focusing primariiyiddle marketcommercial loan
clients inthe health care amatherniche industry sectors. Bank will acquire indirect consumer and
commercial loans originated by or through third parties. Initially, this will comprise the purchase, on
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a flow basis, of residential moege loans and solar and other home improvement loans from
correspondent originators. This asset mix is diversified across products, industries and customers, and
will yield stable returns under a range of economic scenarios allowing Bank to be a stalgl@tou
financial support for its customers and their communities.

C. Financial Information

Bank willbewellc api t al i zed throughout the period cove
At the end of its first ye adectaltftoexceed $48 billiooan s , E
and Bank expects to be profitable in its second year of operations. At the end of its first year of
operations, Bankods | oan p o r Birfglefamilpy mowgades, be
47%commercial and industrigdans, and.8% assebacked loans. At the end of its three years of

operation, Bank is projected to approach $11.5 billion in total 2 GGG - n « 6 s
I \oiablyBankos aver age -gearsieationoftever t h

Plan are expected to approximatedbillion.*

Average Assel 2 - ¢ comput-pdi as avéfaged by taking the su
Day One and as the end of each of Years 1, 2 and 4 and dividing that sum by four).

American Challenger Bank N.A.
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SECTION 2: COMMUNITY REINVESTMENT ACT

A. CRA Requirements

Operating from its headquarters location in greater Stamford, Connecticut, Bank will be a
nationwidedigital bank with no retail branches or depdaking ATMs. The CRA encourages

banks to help meet the credit needs of the communities in their asseassdg)twhich include

the communities in which they operate deptaking, fullservice branche§he CRARule 12

CFR. 25.18s t at e s de ndvébank, tha assessment area delineations should include the
projected location of its facilities, retaibthestic deposit base, and lending activités Ban k wi |
be marketing its products nationwide but will monitor the location of its deposit base and lending
activities as it grows. In compliance with the OCC CRA RBlenk will amend its deneated
assessment area(s)iagrows.

For banks that do not have retail offices accessible to the public, the CRA regulations allow banks
to elect to be assessed under a CRA Strategic Plan. Compliance with the CRA through a strategic
plan provides banks the ampunity ‘to design programs that are appropriate to their own
capabilities, business strategies, and organizational framework, as well as the communities they
serve. This option will allow Bank to tailor its efforts to meet the credit needs in its assessme
area to its unique business plan.

The CRA Strategic Plan option was developed to provide institutions with more flexibility and
certainty regardingwhat aspects of their performance will be evaluated and what quantitative and
gualitative measures will b applied. To exercise this option, Bank must informally seek
suggestions from the public while developing its Plan, solicit formal public comment on its
resulting Plan; and submit the Plan to its regulatory agency (along with any written comments
receivedfrom the public and an explanation of any changes made to the Plan in response to those
public comments).

To be approved by a federal banking agerc¢ZRA strategic lan must have measurable goals

and address how the institution plans to meet the aredds of its assessment area, in particular,

with respect to lowand moderateéncome households and otherwise in{@and moderatencome
geographies, through community devel opment (1
appropriate. Althoughhe n st i t ut i o n 0 slan GHRWd gsnerally ¢nmpltasize leming

goals, the rule allows institutiorssich as Bankhe flexibility to choose a different emphasis, as
necessary, given their business strategy and the needs of their community. Ultimat€RAth
strategicplaamust contain goals that, i f met, woul d ¢

American Challenger Bank N.A.
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On May 20, 2020, the OCC released a final rul e
framewor k i mpl ement i n?%Stratehigplan@Bifutiorfs Subjétdto BACI e 0 ) .
regulationmustcomply with the provisions of the new CRA Rukehichcontinues to allow OCC
regulatednstitutionsto opt to be evaluated under strategic glan

However, there are two key additional requirements in the RRlA that impact OC&egulated

strategic plan banks. The first concerns assessment areas. If a bank obtains 50% or more of its
retail deposits from outside its facilitdemsed assessment area(s), then it must also define non
overlapping deposibased asssment area(s) for each geography where the bank obtains 5.0% or

more of its retail deposits. A bank may delineate its defh@siéd assessment area(s) at any
geographical level up to the state level, including at the metropolitan divisions, MSA;BISfon

level, provided the depodta sed assessment area(s) -mhsed not o]
assessment area(s).

The second concerns reportidgsummary of theeporting that the Rule requires of strategic plan
bankss provide belowThe CRA Rule reqres an OC@egulated bank operating under a strategic
plan to collect and maintain, along with supporting documentation, the following:

A Certain performance standards dat a, incl ud
ratios; CRA evaluation measuand each assessment area CRA evaluation measure; the
bankos CD mini mum -@amaea elag\helasG@®s smmimanmum,
presumptive ratings.

A  For all qualifying retail and CD loans, CD investments, and CD services, the location of
the loan, ingestment, or service; an indicator of whether a multiplier applies to the loan,
investment or service; and the qualifying activities criteria that the loan, investment, or
service satisfies.

A Data for originations of negualifying home mortgage loans, sinalans to businesses,
small loans to farms, and consumer loans made by the bank.

A The total number of retail loans (home mortgage loans, small loans to a business, small
loans to a farm, or consumer loan) that are originated during the annual periagnties n
of these loans that are originated in low and modeénatame census tracts at the county
or county equivalent level; the number of home mortgage and consumer loans originated
to low- and moderatencome borrowers; and the number of small loans sinesses and
small loans to farms originated to CFeMigible businesses and farms, respectively.

A A list of assessment areas and within each assessment area, each county er county
equivalent, Metropolitan District, nonmetropolitan area, Metropolitan Stati#\rea, or
state.

A Information on depositaking facilities.

2 https://www.occ.treas.gov/nevissuances/newleases/2020/rvcc-202064.html Notably, the CRA Rule only applies to
Bankdéds regulated by the OCC; it is not an interagency rul ema

American Challenger Bank N.A.
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A The value of each retail domestic deposit account and the physical address of each
depositor and report their average quarterly retail domestic deposits as of the close of
business on the laday of each quarter.

The CRA Rule also provides that a strategic plan bank may petition the OCC to consider
appropriate exemptions from specific data collection, recordkeeping, and reporting requirements
based on individual facts and circumstances. Likewthe OCC may require additional bank
specific data collection, recordkeeping, and reporting under a strategic plan, as appropriate.
Presumptive CRA performance evaluation ratihgs.

B. Strategic Plan- Overall Focus, Effective Date,.and Term

Bank 6 s ra@gcPlaswill focus on supporting the credit needs of its defined assessment area
through direct community development lending-and investments and services in its designated
Assessment Ar ea (-BtAwadNorwalk MetropBlitan Stajistap Area t(the
AMSAO), which includes all of Fairfield Count
actively participate with local and regional organizations that servedad moderatencome

households and neighborhoods and'enhance economicmi®egioin the AA and broader region.

The effective date of. Bankds CRA Strategic Pl
after Bank receives its charter and commences operations. The Plan will haveyadhteem.

C.Bankds Commit ment t oo CRA

Bankdés Board of Directors (ABoar do) and seni
meani ngf ul i mpact in Bankds communities. To t
CRA Program that involves participa€CRAamd fr om
Fairo and Responsi bl e Banking Officer (ACRA Of
delegate oversight over the CRA Program to the Board Audit Committe®artkevide CRA

and Fair Lending CommittreesddrCRAbICommornt t@eweern s
CRA activities sqas set forth in the committee:t
CRA Strategic Plan and applicable regulations. The CRA Committee is comprised of members

of each of Bank 6 sangreporimiato the Aondit Commetee ©f the Board. s

SThe CRA Rul e s uakbastssthese badks mashreparntime quantified dollar value of qualifying retail loans, CD
loans, CD investments, and CD services. The final rule also requires these banks to collect and maintain data forsaoigination
nonrqualifying home mortgage loa, small loans to businesses, small loans to farms, and consumer loans made by the bank. Banks
must annually report, among other things, the total number of retail loans (home mortgage loans, small loans to anbaisiness, s
loans to a farm, or consumerahn) that are originated during the annual period; the number of these loans that are originated in
low- and moderaténcome census tracts at the county or county equivalent level; the number of home mortgage and consumer
loans originated to lowand modeateincome borrowers; and the number of small loans to businesses and small loans to farms
originatedtoCRAe | i gi bl e businesses and farms, respectively. o

American Challenger Bank N.A.
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D. Program Oversight and Resources

Bankdés CRA Officer has primary responsibility
and regulatory CRA lending, investment, and service requirements and gelai@nce, and reports

to Bankds Chief Risk Officer (ACROO). The CRA
laws and regulations and oversees an infrastructure to support effective CRA processes at the
corporate and line of business levels. T#A Officer is responsible for-metrics and performance
reporting that ultimately goes to the Board as well as developing training material for the Board,
management and employees to help them understand their CRA responsibilities. The CRA Officer
collaborades with busineskne management to evaluate new opportunities that support community
reinvestment. The CRA Officer also chairs the CRA Committee.

As noted previously, the CRA Committee assists and supports the CRA Officer in promoting
effective managemén of Bankos CRA and Fair Lending pro
and objectives and ensuring Bank operates in compliance with fair lending laws and regulations.

The CRA Committee consists of the CRA Officer, who chairs the committee, and management
representation from each of Bankoés primary bus
Board Audit Committedn addition, Bank will appoint a Community Outreach Officer who will

be responsible for I ncreasi ngactwithiktbhesAAfoitheanci a |
specific purpose of directly originating CRA qualifying residential mortgage loans.

The responsibility for CRA goes to the top of the organization. Part of the responsibilities of Board
members is &ng aware of and ensuring thBank helps to meet the credit and community
devel opment needs of the communities it serves:c
progress in meeting its CRA goals from the Board Audit Committee. Board members are an integral

part of the procgs for identifying the credit needsin the assessment area and providing support for the
efforts tomeet these needs.

E.Devel opment of Bankdés CRA Strategic PI

Bankés management took t he -2028ICRASIategigPlasiit eps t o

A Evaluaged the current business model, relevant financial information, business strategy,
products, performance context and competitive environment.

p>N

Considered demographic information and cur

p>N

Assessed the community deepinent, affordable housing, credit, and financial education
needs of the communities in the AA as well as the broader community Bank serves.

A Evaluated, during this development phase, various resource materials and communicated
with various representative®f local and nationwide community development
organizations to informally seek suggestions on the Plan.

American Challenger Bank N.A.
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A Developed goals for lending, investment, and service activities that are responsive to the
needs of the AAdenmstaus.meisdbemenBaon&dsri bes B

for the threeyear period for calendar years 2020 to 2023.

Bank has established a goal of meeting or exceeding the metrics described in the Plan for
performance in community development lending, investment, and service ile\ezsh of the

three years covered in the Plan. It is the intent and expectation of management that Bank will meet
or exceed al/l Asatisfactoryo - goals establishe

American Challenger Bank N.A.
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SECTI ON 3: BANKOS ASSESSMENT AREA

A. Definition

The new OCC rule (ACRA Ruleodo) implementing tt
delineate one or more AAs within which the OC
the credit needs of its community to be served. The CRA Rule also retipeii®ank to delineate
Anfachdsedd AAs encompassing each | ocation wher

nonbranch depositaking facility that is not an ATM, as well as the surrounding locations in

which Bank has originated or purchased assaftial portion of its qualifying retail loans. In

addition, the CRA Rule also mandates that if Bank receives 50% or more of its total retail domestic
deposits from areas outside of its facHitgsed AA(S), the Bank must delineate separate; non
overlapphg fdeassesdd AAs where the deposit concent
domestic deposits.

In accordance with the CRA Rule, Bank will initially delineate one faeildged AA
encompassing the location where the Bank has its main ofiziebly, Bank also intends to
establish various loan production offices (AL
such facilities will not be accessible to the public, will not accept deposits, and will not comprise
nonbranch depositaking faciities that are not ATMs. The facilities will not be able to conduct

cash transactions or -provide | oan disbur sement
applicable regulatory-guidance. Accordingly, Bank does not presently anticipate dagigmsti
facility-based AAsbeyond its Fairfield County AA.

As discussed in more detail below, this single AA will encompass the Bridg@fzonford

Nor walk - MSA, which comprises all of Fairfield
Exhibit1. Bankwill monitor the location of its total retail domestic deposit growth and review
concentrations annually. | f 50% or more of B e

Fairfield County, as is likely over time, Bank will review its retail domestpndé concentrations

to determine whether any such concentration dr
total retail domestic deposits. Should this occur, Bank will take steps to delineate the required
depositbased AA(S).

While Bank will maket its digital loan and deposit products and services on a nationwide basis,

Bank wild/ define its | ocal Acommunityo as Fai
will also serve as -liasedAAdos puposesgneeting@siAmbjettiveal f ac |
in compliance with 12 C.F.R. 25.18 and 12 C.F.R. 25.41, which require Bank to (i) delineate one

or more facilityb ased AAs within which the OCC wil/l eV ae

the credit needs of its community and (i) takingnt o account BankOos size a

American Challenger Bank N.A.
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Exhibit 1. American Challenger Bank, N.A.
Bridgeport-Stamford-Norwalk, CT MSA (Fairfield County)
Delineated Facility-Based Assessment Area

Bridgeport-Stamford-Norwalk, CT Metropolitan Statistical Area Boundary Map
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A Includes the geographies in which Bank has its main office, its branches, and its-deposit
taking ATMs, as well as the surrounding geographies in which Bank has originated or
purchased a substantial portion of its loans (including home mortgage loansusimass
and small farm loans, and any other loBask chooses, such as those consumer loans on
which Bank elects to have its performance assessed).

A Consists of whole geographies.
A Does not reflect illegal discrimination.
A Does not arbitrarily exclude lovor moderate ncome ( ALMI 0) geographi

As described abov@&ank will have its main office in the greater Stamford, Connecticut vicinity,

which is located in Fairfield County. Bank will not have any branchesoaibranch deposit

taking facility that isnot an ATMthat are accessible to the publis ade novanstitution, Bank

has not yet originated or purchased any loans, but expects to originate digitally and/or purchase
home mortgage loans secured by residential real estate situated in Fairfietd @aoiluding loans

to LMI borrowers and borrowers that live in LMI geographies. Bank does not presently
contempl ate originating smal.l business or S m
geography in that it constitutes one of eight counties istate of Connecticut; it also comprises

American Challenger Bank N.A.
CRA Strategic Plan (Revised Draft) 10



the entirety of the Bridgepe&tamfordNorwalk MSA and is included in the multistate New Y-ork
Newark, NYNJCT-PA Combi ned St at asshowrtidgpendixBea (ACSAO0)

As a whol e ¢ eraidieldQounty AA iRladeskab & census tracts within Fairfield
County characterized as substantial (majority) minority; accordingly, the AA does not reflect any

il legal discrimination. These 70 majorrityty min
Bl ack Census Tracts (AMBCTsoO),, 15 are Major.i
reflecting some overl ap, 55 are Majority Bl a

discussed below, Bank has identified the deposit and credit needs of the ¢ymmhba served
and is willing and able to serve those needs.

Also, & a whole geography, as shown in Exhiftvhere the LMI census tracts, substantially all

of which are situated in the major urban population centers, are highlighted ihamdehechart

provided inAppendixE, Bankds Fairfield County AA include
County characterized as LMI; accordingly, the AA does not arbitrarily exclude any LMI
geographies. As discussed below, Bank has identified the depuasitradit” needs of the
community to be served and is willing and able to serve those needs.

Exhibit 2. LMI Census Tracts in Whole Fairfield County, CT Geography

American Challenger Bank N.A.
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B. Assessment Area Description

Fairfield County Connecticut idocated in the southwestern cornethad Statewithin commuting

distance to New York City, and includes shoreline on Long Island S@&sdExhibit 11t has a

popul ation of nearly 950,000 people, mesking i1
Fairfield County contains four of the largest cities in Connecticut: Bridgefist),
Stamford(3rd), Norwalk (6th), andDanbury(7th), which collectively account for nearly half the
countydés toAatormpdiprud at oo®ai r f i koundatiof,d-airfieldy 6 s C
County shares one regional economy, one public transportation system, and one housing market.

C. Economic Characteristics Population, Income,Employment, I ndustry and
HousingPatterns

Even though the median income Fairfieldunty, @nnecticutis one of the highest .in-the nation,

two towns in the County are among the neediest towns in the BketeConnecticut Office of
Policy and Management (AOPMO0) prepares the Pu
later than July 8 annually, pursuantto&45 of t he Connecticut Gener
PI'C index measures.  the relative wealth and n
descending order by their cumulative point allocations for:

A Per capita income;

A Adjusted equalized net.grand list per cagita;

A Equalized mill rate;

A Per capita aid to . .ehildren receiving Temp
benefits®

4 One_measure of wealth used in some Connecticut education funding and other state aid forhauladjisted
Equal i zed Net Grand “Li st per Capi t-261(aj(5. AVEINNGtheCStadte p ur s u
Department of Education, AENGLC, more specifically AENGLC rank, is used in determining the state support
percentages for reimbursement unddulaeducation, school construction and health services. AENGLC is defined

as a combination of property tax base per person and income per person. Property tax base is used because it is the
form of wealth taxed by Connecticut's towns. Per Capita Inco@g {$used because the income from which taxes

are paid has an i mportant effect on town taxing capaci
the value of taxable real andpersonal property (net grand list) at 100% of fair market value

5 A mill is equal to $1.00 of tax for each $1,000 of assessment. To calculate the property tax, multiply the assessment
of the property by the mill rate and divide by 1,000. For example, a property with an assessed value of $50,000 located
in a municipéity with a mill rate of 20 mills would have a property tax bill of $1,000 per year.

6 TFA is the name for the cash assistance program for basic and special needs which are paid to recipients of
Connecticutodos Jobs First BggmithatpovidestempBement sewieasploymBnl obs Fi r
services to timdimited TFA recipients of (TFA), which replaced the Aid to Families with Dependent Children
(AAFDCO) program. Previous welfare programs provided |
some small disregards) were deducted from the cash benefit. Recipients were not allowed to have or accumulate any
savings to plan for futureneergencies. Jobs First was designed to reward work by providing incentivessiopgeift.

The program is intended to be transitional assistance and to supply individuals with the tools they need to become
selfsupporting within 21 months.

American Challenger Bank N.A.
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A Unemployment rate.

Pursuant to CGS 8345 the PIC index includes each town that has a cumulative point ranking in
the top quartile of the PIC Index (i.e., the 42 towns with the highest number of points). Bridgeport
ranked #4 of and Stratford ranked #33 out of 174 towns in Connecticut in ten@sdifg public

investments.
1. Population and Income

The Countyods
While Fairfiel

d i

educat

S

i onal

one

of

attai
t he

nment

nat

i onbs

and

me d i

mo st
The differencdoetween the mean income of the top quartile and bottom quatrtile is 23.6% compared
to the other counties in Connecticut that range from12.1.to 16.4%.

As of September 1, 2020, the population of Fairfield County was estimated at 942,400, up slightly
from 939,983 as of 2019, as shown in TableMI residents account for 311,653 of or 33.2% of
the total population and account for 21.2% of the ovaweupiel housing stock and 57.3% of the
multifamily units. More than 9% of households live below the poverty line.

Table 1. Demographic Information for the Bridgeport-Stamford-Norwalk, CT MSA (Fairfield County)

Median Family Income 5105628
Adjusted Median Family Income for 2020 $119500
Households Below Poverty Level 9.05%

Source: FFIEC Home Mortgage Disclosure Act (HMDA) ad RiskExec HMDA & CRA Data Analytics

Low Moboderate Middle Upper NA

Data Type Total # - - - - -

# % # % # % # % # %
Geographies (Census Tracts) 211 31 | 14.69% 40 | 18.96% 57 | 27.01% 81 | 38.39% 2| 0.95%
Population by Geography 939,983 | 118259 | 12.58% | 193,394 | 20.57% | 280,979 | 20.89% | 346,293 | 36.84% | 1,058 | 0.11%
Owner-Occupied Housing by Geography 228,381 11,714 | 5.13% | 36,769 {16.10% | 79,024 | 34.60% | 100,874 | 44.17% 0.00%
Business by Geography 125,461 13,116 | 10.45% | 22,009 | 17.54% | 36,036 | 28.72% | 54298 | 43.28% 2| 0.00%
Farms by Geography 3,210 359 | 11.18% 636 | 19.81% 900 | 30.84% 1,225 | 38.16% 0.00%
Family Distribution by Income Level 232,021 57.209 | 24.56% | 36,371 | 15.62% | 41.431 | 17.79% | 97.910 | 42.04% 0.00%
Distribution of LMI Families throughout AA Geographies 93,580 21,144 | 22.50% | 27,766 | 29.67% | 26,142 | 27.04% | 18,520 | 19.79% 8| 0.01%
Household Distribution by Income Level 334,320 88,081 | 26.62% | 48,903 | 14.63% | 53,713 | 16.07% | 142,723 | 42.69% 0.00%
Multifamily Units, Sor More 64,495 15463 | 23.08% | 21,508 | 3335% | 20,579 | 31.91% 6,945 | 10.77% 0.00%
Vacant Units 20,236 6.212 | 21.25% 6,969 | 23.84% 8,270 | 2829% 7.785 | 26.63% 0.00%

Since July 2015, the population has declined by an average of 490, or 0.1% percent, annually, with
net outmigration averaging 3,150 people each year. By comparison, from 2010 to 2015, the
population grew by 5,350 pelep or 0.6%, each year; the increase during this period was due to
net inmigration, which averaged 1,475 people annually. There are an estimated 347,000
households in the county (334,220 as of 2019), reflecting an average growth of 1,100 households,

or 0.3%, annually, since 2010.

Table2s ummari zes

t he

census

tract

characteri st
AA contains 334,320 families and 232,921 households that reside in 211 census tracts, of which
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31 or 14.7% comprise loimcome and 40 069.0% comprise moderaiecome census tracts.
Combined, lowand moderat¢t ncome (ALMI 0) census tracts acco
census tracts in the AA. Majority minority census tracts comprise 70 or 33.2% of the total census

tracts. The estiilaed 2020 medi an family income (AMFI 0)
represents an increase of 13.13% relative to the 2015 estimated MFI of $105,628.
Table 2: Assessment Area Summary: BridgeporStamford-Norwalk MSA (Fairfield County, CT
Teact Tncome Leve Families
-“-“
LOW 14.69%| 25,980 11.15%| 16,708 | 2921% 4,436 | 12.20% 2,766 6.68% 2,070 2.11%| 39,764 | 11.89%
MOD 40 | 18.96%| 43,817 18.81%| 17,589 | 30.75%| 10,177 27.98% 8438 20.37% 7,613 7.78%| 70,935 21.22%
MID 57 27.01%| 71,494  30.69% 13,758 24.05%| 12,384 | 34.05% 17,098 41.27% | 28,254 | 28.86% 106,924 | 31.98%
PP 81 | 38.30%| 01,619 | 30.33% 0149 | 159009% 0,371 25.77%| 13126 | 31.68%| 59,073 | 61.25%| 116,686 | 34.90%
NA 2 0.95% 11 0.00%% =] 0.01% 3 0.01% 3 0.01% - 0.00% 11 0.00%%
TOTAL 211 | 100.00%p| 232,921 | 100.00% 57209 | 2456% 36,371 15.62%| 41.431 17.79% 97,910 | 42.04%)| 334,320 | 100.00%
‘ -m-m
= 10% 14.22%| 35,022 04%% 3,724 6.51% 3,018 10.77% 5798 | 13909 21,582 22.04%| 44,731 13.38%
10 - 19.99%% 64 | 30.33%| 78485 | 33.70% 9900 | 1730% 0,885  27.18% 13,562 | 32.73%| 45,138 | 46.10%| 102,489 | 30.66%
20 - 49.99% 46 | 21.80%| 51,146 21.96%| 10198 | 17.83% 8,852 2434%| 11,435 27.60%| 20,661 | 21.10%| 77,225 23.10%
50 - 79.99% 45 21.33%| 46,979 20.17%| 19826 | 34.66% 9,895 27.21% 8126 | 19.61% 9,132 9.33%| 80,269 24.01%
80 - 100% 25 11.85%| 21,289 9.14% | 13561 23.70% 3,821 10.51% 2,510 6.06% 1,397 1.43%| 29,606 8.86%
NA 1 0.47% - 0.00%% - 0.00% - 0.00% - 0.00%% - 0.00% - 0.00%%
TOTAL 211 | 100.00%| 232,921 | 100.00% 57209 | 2456% 36,371 15.62%| 41.431 17.79% | 97,010 | 42.04%| 334,320 | 100.00%

MBS A Median Family Income (MFT)

2015 CENSTS MS A MFT: 5105,628
Source: FFIEC Home Mortgage Disclosure Act (HMDA) and RiskExec HMDA & CRA Data Analytics

Currently, the largest population segment in Fairfield County is age@¥43Hhowever the
population segment slated to have the largest growth rate from 2015 to 203853 th@year

old segment. Fairfield County has a growing percentage of febeignresidents. As of 2017,

22% of the Fairfield County population is-foreign born, as compared to 14% for the State of
Connecticut and 13% for the U.S. Similarly, Fairfield @tythas a growing percentage of minority
residents and a higher proportion of minority residents than the state and the nation as a whole. A
breakdown of the population by income and age is provided in Table 3.

Table 3. Population by Income and Age: Bridgeort-Stamford-Norwalk MSA (Fairfield County, CT)

Population AgeBelow 18 Age 18to61 Age 62 & Over
Tract Description
# % # % # % # %
Low-Inome (LOW) 118,259 12.58% 30,932 26.16% 75,113 63.52% 12,214 10.33%
Moderate-Income (MOD) 193,394 20.57% 40,751 21.07% | 124,311 64.28% 28,332 14.65%
Middel Income (MID) 280,979 29.89% 58,204 20.71% | 166,004 59.08% 56,771 20.20%
Upper Income (UPP) 346,293 36.84% 94,222 27.21% | 186,768 53.93% 65,303 18.86%
NA 1,058 0.11% 17 1.61% 1,015 95.94% 26 246%
TOTAL 939,983 100.00% | 224,126 23.84% | 553,211 58.85% | 162,646 17.30%
Source: FFIEC Home Mortgage Disclosure Act (HMDA) and RiskExec HMDA & CRA Data Analytics
American Challenger Bank N.A.
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2. Employment

Economic conditions in Fairfield County have worsened during the past year due to
countermeasures implemed to slow the spread of COVAI®. During the three months ending

July 2020, resident employment averaged 417,000, reflecting a decline of 51,475 jobs, or 11.0%
from a year earlier. By comparison, during the three months ending July 2019, resident
employment increased by 3,200 jobs, or 0.7%. During the three months ending July 2020, the
unemployment rate averaged 10.1% percent, up from 3.7% a year earlier. Fairfield County has
also seen little job growth since the Great Rece$siod over the past several months has
experienced the negative effects of the coronavirus. After bottoming out at 3.3% in November
2018, the unemployment rate for Fairfield County rose to ateearpeak of 10.7% in July 2020

as shown in Tablé and the acompanying grapin response to the number of people employed,
and more than doubling of the number of people unempl®yed.

" The Great Rezssion began in December 2007 and ended in June 2009, which makes it the longest recession since
World War Il. Beyond.its duration, the Great Recession was notably severe in several respects. Real gross domestic
product (GDP) fell 4.3% from its peak in 20Q4 to its trough in 2009 Q2, to date the largest decline in the postwar

era. The unemploymendate, which was 5.0% in December 2007, rose to 9.5% in June 2009, and peaked at 10.0% in
October 2009. The financiaffects of the Great Recession were siylautsized: home prices fell approximately

30% on average, from their mRD0O6 peak to mi?009, while the S&P 500 index fell 57% from its October 2007

peak to its trough in March 2009. The net worth of U.S. households and nonprofit organizationsfallpieak of
approximately $69 trillion in 2007 to a trough of $55 trillion in 2009.

Seehttps://www.federalreservehistory.org/essays/great _recession _of 200709
8 Fairfield County CHAS Market at a Glance, October 31, 2020.
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Table 4. Fairfield County Employment Data’

Unemploy-

Year | Month Labor Employ- | Unemploy- ment Rate

Force (#) | ment (#) | ment(#) %)
2018 Jul 476.848 456,768 20.080 4.2
2018 Aug 469.662 450,761 18.901 4.0
2018 Sep 463.701 446,220 17.481 3.8
2018 Oct 464.833 447.861 16.972 3.7
2018 Nov 467.119 451,707 15412 33
2018 Dec 463.622 447.946 15.676 3.4
2019 Jan 462.858 441,679 21.179 4.6
2019 Feb 459.821 439,981 19.840 4.3
2019 Mar 461.058 442,733 18.325 4.0
2019 Apr 458.849 443,915 14,934 33
2019 May 465.503 448.624 16.879 3.6
2019 Jun 473.156 454,658 18.498 3.9
2019 Jul 477.495 459,013 18.482 3.9
2019 Aug 471.036 453,178 17.858 3.8
2019 Sep 465.419 449.057 16.362 3.5
2019 Oct 467.659 451,167 16.492 3.5
2019 Nov 469.897 454,326 15,571 33
2019 Dec 468.000 452.986 15.014 32
2020 Jan 467.968 447,142 20.826 4.5
2020 Feb 463.720 442,924 20.796 4.5
2020 Mar 465.650 448,728 16.922 3.6
2020 Apr 419.957 386.256 33,701 8.0
2020 May 425.007 383.881 41.126 97
2020 Jun 456.240 407.502 48.338 10.6
2020 Jul 466.592 416.586 50.006 10.7
2020 Aug 450.119 411,921 38,198 8.5
2020 |Sep(P)| 451.595 415.856 35.739 7.9

P: Preliminary .

FRED — Unemployment Rate in Fairfield County, CT
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https://data.bls.gov/timeseries/LAUMT097195000000006?amp%253boaltaX Gtable&output view=data&include graphs=t
rue
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On a national basis, Exhit8tshows unemployment by race. In an October 6, 2020 address to the
National Association of Business Economics, Jerome Powell, Chair of the Federal Reserve stated,
AThe burdens of the downturn have not Jviyeen eV
on lowerwage workers in service industries facing the pdbjab categories in which minorities

BN

and women are Yverrepresented. 0

Exhibit 3. Unemployment by Race
Unemployment rate by race

20% unemployment

Great
Recession

16.8% 16.7%
Black
14.5%

Asian

0
2005 2010 2015 2020

Note: For civilian Americans, seasonally adjusted. White, black and Asian
categories are not exclusive of Hispanic ethnicity.
Source: Labor Department THE WASHINGTON POST

On September, 2020, DataHaven released a survey of 1,108 Connecticut residents taken between
July and August 2020. They reported, "Since February 2020, 20% of all adults (including 28% of
white, 22% of Black and 37% of Latino adults) report that at le@staglult in their households

have lost their jobs or been laid off and 29% of all adults have had their work hours reduced or
been placed on a temporary furlough. Tdblelow shows that the largest percentage declines in
employment since April.in Fairfid County have been in the leisure and hospitality services and
other services sectors. The disparities by race evident in the national numbers are also impacting
Fairfield County

0 https://lwww.federalreserve.gov/newsevents/speech/powell20201006a.htm.
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Table 5. Bridgeport-Stamford-Norwalk, CT New England City and TownAreas (NECTA)
Labor Force and Nonfarm Wage and Salary Employment Data

Data Series Apr May June July Aug Sept
2020 [ 2020 | 2020 | 2020 | 2020 (2020 (P
Labor Force Data
Civilian Labor Force (1) 420. 425( 456.1  466.9 450.1 4514
Employment (1) 386.3 383.9 4079 416.9 4119 4159
Unemployment (1) 33.7 41.1 48.3 50.0 38.2 35.7
Unemployment Rate (2) 8.0 9.7, 10.6 10.7 8.5 7.9
Nonfarm Wage and Salary Employment
Total Nonfarm (3) 326.4 3334 351.9 360.9 360.7 365.7
12-month % change -19.3 -18.4 -14.9 -11.9 -10.8 -9.9
Mining, Logging, and Construction (3) 10.4 11.5 12.1] 12.4 12.3 11.9
12-month % change -17.8 -13.5 -11.0 -10.1 -10.2 -11.9
Manufacturing (3) 27.9 28.2 28.7 28.7 28.5 28.9
12-month % change -3.5 -2.4 -1.7 -1.7 -1.4 1.0
Trade, Transportation, and Utilities (8)  51.4 52.7 58.3 59.9 60.5 61.3
12-month % change -22.8 -21.3 -13.5 -9.8 -8.3 -7.4
Information (3) 12.1] 11.3 11.4 11.4 11.4 11.5
12-month % change -6.2 -12.4 -13.0 -13.0 -12.3 -10.9
Financial Activities (3) 35.5 34.4 34.8 35.4 35.5 35.2
12-month % change -4.6 -8.0) -7.7 -7.1 -6.6 -5.6
Professional and Business Services|(3) 55.9 56.5 58.7 58.7 58.8 59.4
12-month % change -15.9 -15.3 -13.2 -13.3 -12.6 -10.2
Education and Health Services (3) 63.3 64.4 64.8 65.5 65.9 67.7
12-month % change -15.7] -14.2 -13.4 -11.1 -9.1 -9.1
Leisure and Hospitality (3) 19.9 24.4 319 38.2 37.4 37.4
12-month % change -53.3 -44.8 -32.4 -19.4 -18.1 -15.0
Other Services (3) 8.8 9.5 11.0 12.5 12.4 12.3
12-month % change -50.3 -46.9 -39.9 -32.4 -30.4 -29.7
Government (3) 41.1 40.3 40.2 38.2 37.6 39.9
12-month % change -6.8 -10.0 -9.5 -8.8] -8.5 -10.9

Footnotes

(1) Number of persons, in thousands, not seasonally adjusted.
(2) In percent, not seasonally adjusted.

(3) Number of jobs, in thousands, not seasonally adjusted.

(P) Preliminary.

U.S. Bureau of Labor Statistics
https://www.bls:gov/eag/eag.ct_bridgeport_mn.htm

3. Industry

As in New York City, the finance sector plays an outsized role in the regional economy, though
this sector has not grown in recent years. Historically, the eduaatidhealh and leisureand
hospitality sectors have been the strongest contributors to growth in the area as shown in Tables 5
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and 6 belowThere are 18 employers in the Fortune 1000 in the region, including Pitney Bowes,
Synchrony Financial, Gartner, Boehringegétheim, and Charter Communications.

Table 6. Fairfield County, Connecticut Covered Employment & Wages by Industry
(2019 Quarterly Census of Employment and Wages (QCEW) Program Data)

Annual Total Annual Awverage
NAICS Industry Units Awerage Annual Average Weekly
Code Employment Wages Wage Wage
Fairfield County Totals: 37,037 417,815 $37,237,216,275 $89,124  $1,714
Private Ownership 36,482 373,227..34,139,169,711 91,470 1,759
11 Agriculture, forestry, fishing and hunting 50 424 18,463,402 43,589 8385
21 Mining 9 42 2,951,253 69,578 1,339
22 Utilities 43 1,074 157,676,349 146,881 2,821
23 Construction 2,583 13,436 954,182,280 71,015 1,366
31-33 Manufacturing 889 30,601 2,972,687,612 97,144 1,864
42  Wholesale trade 2,712 13,677 1,627,949,975 119,031 2,284
44-45 Retail trade 3,424 47,682 2,061,697,125 43,238 832
48-49  Transportation and warehousing 525 8,436 531,871,577 63,047 1,214
51  Information 1,039 13,386 1,992,801,869 148,876 2,863
52  Finance and insurance 2,928 31,061 8,620,718,729 277,539 5,331
53 Realestate and rental and leasing 1,248 5,564 571,425,709 102,699 1,974
54  Professional and technical services 4,965 29,976 4,104,218,745 136,916 2,633
55  Management of companies and entery 608 12,456 2,555,313,793 205,147 3,944
56  Administrative and waste management 2,513 25,055 1,381,092,118 55,122 1,06
61 Educationalservices 687 11,528 646,576,651 56,087 1,079
62 Health care and social assistance 3,124 65,478 3,909,600,014 59,709 1,144
71  Arts, entertainment, and recreation 684 10,575 392,299,644 37,096 713
72  Accommodation and food services 2,494 33,573 889,431,235 26,493 509
81  Other services, except public administi 5,750 19,086 736,697,307 38,599 742
99 Nonclassifiable establishments 207 117 11,514,326 98,203 1,889
Government Sector 555 44,588 $3,098,046,564 $69,482  $1,334
https://iwww1.ctdol.state.ct.us/Imi/202/202_annualaverage.asp
4. Housing
Home prices in this region of the country are growing slowWlh e House Price | nd

which is calculated and published by the Fede
Connecticut and Fairfield County, increased 1.8% and 1.2%, respectively, in 2018. This compares
with the increase in the nationaPHof 5.9% in 2018. However, the median property value in
Fairfield County is significantly above the s
property value in 2018 was $435,000. This compares with the Connecticut and U.S. 2018 median
propety values of $277,400 and $229,700, respectively.
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This impacts home affordability. Even though 2018 per capita income in Fairfield County was
$91,000, 31% of households paid so much for housing that they struggled to afford other basic
necessities, liketdldcare, medication, food, education, and transportation. While Fairfield is one

of the nationb6és most affluent counti es, [ S
$220,000 per household in Weston to $45,000 per household in BridgeporioAaltit on

average in Fairfield County 68% of households live in owowaupied housing. However, this

figure ranges from 42% in Bridgeport to over 80% in the towns of Stratford and Fairfield.

As reported by the National Low Income Housing Coalition dgibit 4), across Connecticut

there is a shortage of rental homes affordable and available to extremely low income households
(AELI 0), whose incomes are at or below the po
(AAMI 0) . Ma ny odre severelyscest durdemned espeading more than half of their
income on housing. Severely cost burdened poor households are more likely than other renters to
sacrifice other necessities like healthy food and healthcare to pay the rent, and to experience
unstable housing situations like evictiots.

Exhibit 4. Key Rental Housing Facts

m $29,480 $54,956 64%

Annual household income

Maximum income for 4-person Shortage of rental homes Percent of extremely low
. . A needed to afford a two-bedroom
0 extremely low income affordable and available for B . income renter households with
ot \ N rental home at HUD's Fair
household (state level) extremely low income renters - _ severe cost burden
Renter households that are Market Rent.

extremely low income

In this regard, one particularly helpful report is et of Reach 2020: Connecticgti OO R
Report o) theNatoralLevdincbnye Housing Coalition and referenced in the Federal
Home Loan Bank o4 o0oBbaOTageed CammithityB ending Plaks

shown in Exhibitss and6, these reports focus in particularly on the lack of available affordable

rental housing, a need that transcends. what can be accomplished through residential home lending
targeted to LMI borrowers. As noted by the FHBBston in its report, Connecticut has the highest
percentage of cofturdened renters in New England, with 67#&hl persons living with severe
costburdens, and 28% of the statebs very 4 ow i nc
burden (see OOR Report). Moreover, about 27% of all homeowners atmiodshed?

In contrast, the housing stock increasgahbly 2% over the past eight years. The ratio of owner
to-renter occupied-housing stock has remained aroundcwae since 2015 (U.S. Census).
Additionally, white-alone households made up the largest percentage of both homeowners and

1 hitps://nlihc.org/housingeedsby-state/connecticut
12 HJCHStabulation of United States Census Bureau, 2017 American Community Stiviesy Estimates.
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renters in the staf though Black homeownership has increased slightly since!200@re is a
shortage of 84,050 units for those at or below 50% AMI (average median income). Proportionally,
there are only 38 affordable and available homes per 100 ELI renter househwldslyaé? for

those whose income is 50% of average median income. There are, however, 102 units for those at
80% of AMI and 107 for those at or below 100% ARExhibit 5 below is as of 2018 versus

2020).

Exhibit 5: ELI Renter Households and Housing Cost Burden

EXTREMELY LOW INCOME HOUSING COST BURDEN BY
RENTER HOUSEHOLDS INCOME GROUP

Il Cost Burdened B severely Cost Burdened

9%

2% 36% 79%

T6%

32%

- 19%

[l In Labor Force M Disabled
[l Senlor School
M Single Careglver [l Other

Note: Mutually exclusive categories applied in the following
order: senior, disabled, in labor force, enrolled in school,

single adult caregiver of a child under 7 or a person with a Extremelylow  Very Low Low Income Middle
- ; . ) Income Income Income

disability, and other. Fifieen percent of extremely low income

renter households include a single adult caregiver, more than

half of whom usually work more than 20 hours per week. Note: Renter households spending more than 30% of their

Eleven percent of extremely low-income renter households income on housing costs and utilities are cost burdened;

are enrolled in school, 48% of whom usually work more than those spending more than half of their income are severely

20 hours per week. cost burdened.

Source: 2018 ACS PUMS. Source: NLIHC tabulations of 2018 ACS PUMS

In summary, the critical link between the housing | at ed credit needs of B
and Bankés CRA Strategic Plan is this urgent
businessmdel  does not emphasize multifamily | endi
emphasis on singlamily lending nationwide, Bank believes that it can have a greater and more
beneficial CRA impact by focusing on community development loan and inveshetevities that

address the critical need for affordable multifamily housing for LMI and ELI households in
Fairfield County. Bank will do this by supporting and leveraging the existing activities of local

13 United States Census Bureau. Tenure (Black or African American Alone HouseholderR02G0Bmerican
Community Survey &ear Estimates.

1 National LowIncome Hosing CoalitionHousing Needs by State 2019
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CDFlIs, CDCUs and other governmental and -gomenment forprofit and notfor-profit
organizations whose goals embrace the affordable rental housing needs in Fairfield County.

Exhibit 6: Affordable and Available Renter Homes

AFFORDABLE AND AVAILABLE
HOMES PER 100 RENTER

HOUSEHOLDS
o p g >
w & & &%
e ¢ &
V;J v‘db o

Source: NLTHC tabulations of 2018 ACS PUMS
The U. S. Department of Housing and Urban Deve

available fiveyear survey (i.e., as of 2018) that nearly-tlmed of all housing units in Fairfield
County are fAwith condit i ontdeasbon€obthedollowingassues: ar e ¢

A Lacking complete plumbing facilities;
A Lacking complete kitchen facilities;
A More than 1.01 persons per room;

A

Selected monthly owner costs greater than 30% of household income, or gross rent as a
percentage of househaid greater than 30%.

As shown in Tablé, for the more than 41,100 leimcome families that reside in Fairfield County,
approximately 80% of their housing units are with conditions. For the 52,600 menhemiee
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families, nearly half of their housing units are with conditions. There is a Veay oeed for
adequate and affordable housing in Fairfield County for LMI households and families.

Table: 7. Economic and Market Analysis Division- HUD
Special Tabulations of 2018 ACS Fiwear Survey Data
Households by Income, Tenure, Age dflouseholder, and Housing Conditions
Geography: Bridgeport-Stamford-Norwalk, CT Metro Area
Owners, Householder Age: All Ages

TOTAL
Income Intervals 1-person 2-persong 3-persong4+ persons
TOTAL 229,17( 45,815 78,904 40,495 63,955
Less than $9,999 4,555 2,935 955 340 330
$10,000 -$14,999 3,055 2,015 750 140 150
$15,000 - $19,999 3,650 2,595 710 155 190
$20,000 - $24,999 4,700 3,085 1,060 350 210
$25,000 - $29,999 4,455 2,695 1,195 375 195
$30,000 - $34,999 4,690 2,100 1,65(Q 495 445
$35,000 - $39,999 5,395 2,130 2,105 580 580
$40,000 - $44,999 5,135 2,000 1,845 435 855
$45,000 - $49,999 5,520 1,840 2,03(Q 780 865

$50,000 - $59,999 11,080 3,780 4,280 1,315 1,705
$60,000 - $74,999 16,03( 4,265 6,240 2,845 2,680
$75,000 - $99,999 25,490 5,605 9,100 4,625 6,159
$100,000 - $124,999 24,06 3,710 8,950 5,045 6,359
$125,000 - $149,999 19,79 1,845 7,445 4,260 6,240
$150,000 - $199,999 28,215 2,175 9,725 6,115 10,20q
$200,000 or more 63,345 3,045 20,865 12,634 26,80(

WITH CONDITIONS
Income Intervals 1-person 2-persong 3-persong4+ persons
TOTAL 74,105 23,465 22,410 10,819 17,415
Less than $9,999 3,385 2,190 675 275 245
$10,000 - $14,999 3,015 1,980 745 140 150
$15,000 - $19,999 3,465 2,430 690 155 190
$20,000 - $24,999 4,460 2,875 1,025 350 210
$25,000 - $29,999 3,775 2,205 1,065 340 165
$30,000 - $34,999 3,735 1,560 1,270 480 425
$35,000 - $39,999 3,965 1,385 1,585 470 530
$40,000 - $44,999 3,630 1,215 1,365 340 710
$45,000 - $49,999 3,480 1,005 1,110 635 735

$50,000 - $59,999 6,425 1,850 2,140 1,015 1,420
$60,000 -$74,999 8,400 1,825 2,875 1,695 2,005
$75,000 -$99,999 10,58¢ 1,750 3,090 2,125 3,605

$100,000 - $124,999 5,990 775 1,945 995 2,275
$125,000 - $149,999 3,340 130 1,130 675 1,405
$150,000 - $199,999 3,165 195 945 580 1,445
$200,000 or more 3,300 105 750 545 1,895
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SECTION 4: COMMUNITY NEEDS ASSESSMENT

An overriding theme in the State of Connecticut is the need for affordable housing. Thatard t

end, the State of Connecticut established a goal that affordable housing should represent 10% of
the total housing inventory in each municipality throughout the State. In 1990 the State of
Connecticut enacted C.G.S.-88g, which provides a special &as process to a developer if a
housing development containing a specified minimum amount.of affordable housing units is
denied by a local land use board. This appeals process is only applicable to those communities that
do not meet the 10% affordable Istng goal. While some cities and larger communities have met

the 10% goal, most smaller communities have not. C.G.80§8&llows a moratorium to the
appeals process i f a community ecan demonstrat
Bridgepat i s one of only four municipalities in
affordable housing goal. The other three are Danbury, Norwalk and St&hford.

Bank has reviewed and analyzed a substantial body of informative analyses.and repgshiscubl

by federal, state and municipal governmental entities and community development organizations
to help assess credit needs within Fairfield
are also participating i n  Batokréash pocssyveiithh e nc e
includes ongoing meetings with various nonprofit anepiafit entities to learn about their views

on credit needs within Fairfield County, as well as related challenges and opportunities.

Fairfield County is part of the New Yok 'Ci ty Combined Statistical
includes parts of the states of Connecticut, New York, New Jersey and Pennsylvania. The CSA
approved its first regional plan in 1922, sta
Citywaspar of a larger regional economy and natur
focus on regional planning and adopted its fourth plan in 2017. The themes that were identified
were: (i) fix the institutions that are failing; (ii) transportation; (iillmate change; and (iv)
affordability. These same themes resonate through other regional plans that we reviewed. These
include Western Connecticut, City of Stamford, City of Fairfield, Bridgeport Neighborhood
Revitalization, City of Greenwich, and the Stand Master Plan. Predominate concerns for the

region include housing affordability and community infrastructure.

As noted above, the regional plan for the CSA
region needs quality housing for all incofeeels in places that have good transit service. It must

also invest in smaller cities and downtowns to boost economic opportunities throughout the
region. o

5 https://portal.ct.gov/media/DOH/2019ppealSsList-for-online.pdf 2019 Affordable Housing Appeals List
Exempt Municipalities.
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A. Review of Regional and Local Community Development Plans

In the Federal Register Notice ofthe©OG s f i n al rul e on CRA Modernni
and 195) , under the discussion of Performance
may look to reliable sources that articulate local needs and opportunities based on interactions with

the community and other types of research. Two examples of such reliable sources include the
Federal Home Loan Banksd Targeted Community Lc¢
Consolidated Plans submitted to HUD for community planning and ‘developmemtgpr & ms . 0
Following is a summary of the needs identified in these planning documents.

FHLB Boston 2020 Targeted Lending Pla#

The FHLB Boston reports that overall, New England states have some of the largest shares of cost
burdened homeowners in thiS. As of 2017, Rhode Island had the 4th highest share of cost
burdened homeowners, followed by Connecticut with the 6th highest share and Massachusetts
with the 9" highest sharé?

In Connecticut, 60% of extremely leimcome persons live with severe cbsirdens, and 28% of
t he st at endosme population lives with the same severe-bostlen. Moreover, about
27% of all homeowners are cdairdened.

There is a shortage of 84,050 units for those at or below 50% average median income.
Proportionally there are only 38 affordable and available homes per 100 ELI renter households,
and only 62 for thase whose income is 50% of AMI. There are, however, 102 units for those at
80% of AMI and 107 for those at or below 100%.of AMI.

Connecticut.Consolidated Plan 2012019 (most recently availabléey

In Connecticut, there is a cresstting need for housing in all tenure types (ownership and rental),
bedroom sizes (efficiency to 3+ bedrooms), and income ranges (extremelolawy moderate

and workforceincome). These needs vary not only by county, region and municipality, but by
neighborhood and borough. These needs are not limited by race, ethnicity, disability, gender, or
any other characteristic among the protected classes; tieesks cross all boundaries, both
geographically and demographically. However, there is a disproportionate need for affordable
housing among people of color, people with disabilities, sipgtent households, and people with

a source of income other thamployment.

16 https://www.occ.treas.ggnewsissuances/federaegister/2020/noce-2020-63a.pdf p. 161.

7 http://www.fhlbboston.com/downloads/communitydevelopment/community _lending_plan.pdf

BHarvard Joint Center for Housing Studies (AHJCHSO) .
19 hitps://business.ct.gownedia/DOH/ConPlanWithAPForPubpdf. pdf
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Connecticut Consolidate Plan Top Priorities

A Quality Affordable Housing: Over the fiwgear period covered by the plan, the state will
focus its available resources to achieve the following:

1 Create 5,000 new quality affordable rental housimigsy

1 Create 500 new affordable homeownership opportunities;
1 Preserve 5,000 existing affordable rental housing unit; and
T

Maintain homeownership for 300 households.

A Public Housing:

1 Preservation The state will identify opportunities for the potential ladspublic
housing units due to expiring contracts or owner choice to preserve existing public
housing, and work with those owners and prospective developers/investors to leverage
a variety of resources targeted at the preservation of these units.

1 Replacemst - The state will identify opportunities for the potential replacement of
public housing units due to obsolescence or other environmental concerns, and work
with the owners and prospective developers/investors to leverage a variety of resources
targetedht the replacement of these units.

In addition to the strategic plans they submitted to HUD, several of the larger Fairfield County
municipalities also prepared community development pidins|uding Bridgeport (2022024),
Danbury (2018022), Fairfield20152019), Greenwich (2@2019) Stamford (2022019), and
Stratford (20182019). These plans, which also identified affordable housing as a key issue that
needs to be addressed.

Bridgeport Community Development Plan

There is an ongoing need in Bridgeport for all forms of assistance (public facilities, affordable
housing, lead prevention/remediation, homelessness prevention, etc.). As the largest city in the
state, situated in the wealthiest county, Bridgeport is tharucenter of the region. Bridgeport

provides many regional 'services to those who are not always able to care for themselves.
Bridgeportoés wunempl oyment rate is higher t ha
continues to be a city of poor andativantaged people.

Cost burden is clearly the biggest housing problem in Bridgeport in terms of sheer nurabers
common trend in many communities across the state and nation today. According to the 2012

2https://www.hudexchange.info/programs/consolidgiksh/conplansaapscapers/
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2016 CHAS data there were 16,595 renters and hé0@owners in the 0% to 100% AMI range
spending more than 30% of their income on housing costs (100% AMI is the area median income).

Bridgeportdés Top Two Priorities:

A Expand/Improve Public Infrastructure & Facilities: Adequate public facilites and
infrastructure improvements are essential to addressing the needs of the LMI population,
including the homeless, elderly and disabled. Facilities and improvements include
neighborhood/community centers, improved road infrastructure and the installation of
ADA curb cuts and sidewalks for safety in LMI areas.

A Preserve and Develop Affordable Housing: Preserving housing and developing affordable
housing, including Homeowner Rehabilitation, Rental Rehabilitation, and Increased
Homeownership Opportunities remamse of the highest priorities in the jurisdiction.

Danbury Community Development Plan

Il n terms of priorities and objectives, Danbur
the population most in need as well as neighborhood supported irdtasgrinvestments. These

include the needs of the homeless, lower income renters, people. with special needs and senior
citizens.

Danburydés Top Two Pricoriti es:

A Provide affordable rental housing opportunities; and
A Provide affordable homeownership opportigsi.

Fairfield Community Development Plan

By most measures, the Town of Fairfield, located in one of the most affluent parts of the country
and frequently cited as one of the best places to live by state and national publications, would seem
to have fewhousing or social service needs. Although this may be true to some extent, a closer
examination reveals tremendous wealth inequalities, pockets of extreme poverty and persons
living in the community for whom life is a daily struggle.

The Town has a histgrof developing a variety of effective social service and community
development programs, creating affordable housing opportunities for its residents and being pro
active in addressing the regionds hormeneessnes
prices have generally decreased the supply of affordable housing and increased the cost burden on
households who can least afford it.

The high cost of housing and living in general places considerable stress ondoaveniddle
income working familis. Household incomes have not kept pace with rising home prices, and
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homeownership is effectively out of reach for many young people and families. The elderly, many
of whom Iive on fixed incomes and ar erenimimousi nog
in the community in which they grew up.

Fairfielddos Top Two Priorities

A Increase the supply and availability of affordable elderly rental housing by supporting the
acquisition, rehabilitation and/or new construction of elderly rental urisising cost
burden is the most prevalent housing problem. There is an ongoing need for more
affordable housing.

A Increase the supply and availability of affordable rental housing, particularly for extremely
low and very lowincome residents, through thegaesition and/or rehabilitation of existing
multi-family units; housing costs are high, and homeownership is frequentbf-oehch
for many working families of more modest means.

Greenwich Community Development Plan
In Greenwich, issues relating to affiable housing include:

A Property valuation is relatively high compared to the income limits of the target population;

A Affordability is the main barrier to decent and quality’housing accessible to the target
population;

A Cost burden (and severe cost burderg imajor problem faced by the target population. In
an area where the housing market is high, the total housing costs exceeds the standard 30%
of the household income for many L/M households;

A Substandard housing is also an identified problem since thésdf housing would be
ifaffordabl eo to the LMI households even th

A"~ Overcrowding is also an identified issue, but is not as severe as the other housing problems
listed above.

Greenwichdés Top Two Priorities

A Rehabilitation of ewsting units: the high cost of housing in Greenwich has always been a
major factor that causes housing problems and a great need in all categories of residents.
Thus, the growing number of households in need of affordable rental housing continues to
increase. Therefore, a top priority is the rehabilitation and upgrade of rental housing
occupied by the target population. In addition, target income families as well as seniors
who are often on fixed incomes are also a high priority (both rental and owrtesskipg).

Given the high cost of housing in Greenwich, CDBG funds (entitlement and program
income) will be utilized to support the rehabilitation of existing units and acquisition of
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existing units to the extent possible. These projects will ensure thentdend affordable
housing units are accessible to the target population or group.

A Mental health services: programs and services in this category address the need for local
access to mental health services through asgmice program offered to leimcome,
underinsured and uninsured individuals and families.

Stamford Community Development Plan

Analyses of relevant population data and related housing needs indicates that Stamford has a core
of census tracts that can attract reinvestment of privates fifitlkdley continue to be perceived as
having a strong sense of neighborhood and links to a vital downtown. The neighborhoods must
have community facilities that serve the residents, and there must be resources to meet needs of
those aging in place as wab the young who are attracted to new rental opportunities and a quick
commute to jobs up and down th8&3 corridor. Given development pressures and.continued high
property values in Stamford, those with limited iIncomes need opportunities to live ity quali
housing without paying over 35% of their income for housing.

Stamfordds Top Two Priorities

A Housing, very low income: create/restore. units that benefit eligible population most
negatively affected by high housing related costs; and

A Housing, moderate income: assist homebuyers to settle into target areas.
Stratford Community Development Plan

The nost common housing problem.in Stratford is housing cost burdens. As identified, 2,670
households in Stratford have a housing cost burden whereby owners/renters pay more than 30%
of their income in housing costs. Additionally, 3,495 households have a foussh burden

greater than 50%. In other words, households that have a housing cost burden comprise 30.95%
(6,165 out of 19,922 households) of all households in the Town of Stratford.

The townds highest priority n ereddcég heusiagcost ncr e &
burdens; providing services for low/mod income persons and limited clientele, including the
elderly, frail elderly, persons with disabilities, public housing residents, and victims of domestic
violence (especially the chronically holegs); and maintaining and improving public
infrastructure and facilities.

Stratfordds Top Priorities:

A Unit preservation: preservation of existing housing stock through moderate rehabilitation
of owneroccupied, income eligible, singfamily propertiesand

A Rental Assistance: affordable housing and homeless prevention.
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B. Current Data

While some of the municipal community development plans are more dated, the conclusions
remain the same. Demographic trends including population growth, new household famation
and net migration all indicate a fairly stable number of households going back at least fivé years.
New construction of housing units represents less than 1% of the housing stock over the last several
years, indicating that there has been little cleaimgthe demand for housing and the supply of
housing over the last several years.

The municipal community development plans summarized above identify two major issues with
the quality of the local housing stock. The predominate issue is affordabilitgirddn Fairfield
County is expensive. The median value of housing in Fairfield County, Connecticut is $444,500.
The National Coalition of Low Income Housing in its most recent analysis based on the 2018 ACS
public use micr od a#®rapatedashoritage of 86,IB&M@Bdalle rehtal urits
for very lowrincome households (those earning less than 30% of the AMI).

The FHLB Boston Targeted Lending Plan, the State of Connecticut Consolidated Plans for
Community Planning and Development, and tbeal plans available for municipalities in

Fairfield County all tell a similar story. Current Comprehensive Housing Affordability Strategy
(ACHASO) data continue-.to identify affordabil
and renters in Faiid County?* The burden is disproportionally felt by lowi#come groups.

More than 79% of lowncome households (those that earn less than 50% of the AMI) pay more

than 30% of their income for housing. This drops to 50% for moderedene families andot

13% for households earning more than the AMI. All of the plans reviewed above cite this data in
their housing needs assessments.

While the-municipal community development plans identify similar needs, they present different
priorities for addressing tke needs; some focusing on the elderly, some on new construction and
some on rehabilitation. The second issue is the age of the housing stock. The median age of the
housing structures in Fairfield County is over 50 years. Only 10% of the housing strirctures
Fairfield County were built after the year 2000, relative to 13% natiofralgwever, as an offset,

less than 1% of all households have housing that is overcrowded or lacks plumbing or kitchen

21 https://www.huduser.gov/portal/MCCharts/countyCharts _hc_new.html?countylD=09001&countyName=
Fairfield%20County%2C%20CT&dt=November%201,%202020
2The U.S. Census Bureauds American CommuRUMS)jilesgreavey (A

set of records from individual people or housing units, with disclosure protection enabled so that individuals or housing
units cannot be identified. The Census Bureau produces A@8rland 5/ear PUMS files. Only selected geographic

areas are identified in the ACS PUMS, including Region, Division, State, and Public Use Microdata Areas
(APUMAsO). Of these, PUMAs are the most detailed geogr

23 hitpsi/nlihc.org/housineneedsby-state/connecticut
24 https://www.huduser.gov/portal/datasets/cp.html
25 https://www.towncharts.com/Connecticut/Housing/Fairfi€olunty-CT-Housingdata.html
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facilities. The community development plans do indicatenissues with the housing stock,
including lead paint and asbestos issues.

In addition to the plans prepared for HUD, other planning efforts in Fairfield County have
identi fied affordabl e housing as a key conc
Governments ( fiWest Q@QReyional BlanpftCendervatiorRafdD@velopment

in January 2020 that covers most of Fairfield County. WestCog identified affordable housing as a
significant need in the regi esne tbetlazghof affaydableii Pe r h
housing has become a |imiting factor for the r
family zoning options, lack of sewer services in the suburbs and the high cost of land and housing

in the region have contribeitd t o a signi fi cant shortfall i n
moder ate income families.oO

While not a development plan, DataHaven published the Fairfield County Well Being Index 2019.
Demographics tell the story of income inequality in the Fairfield County area that, along with
home prices, are some of the highest in the nation. They" foundiithkb‘'me o wner s hi p
inaccessible to a large percentage of Black and Latino adults, and housing costs are unsustainable
for many, with more than a quarter of Fairfield County renters spending more than half of their
income on rental housing. o

Bridgeport, aown in Fairfield County with one of the lowest per household incomes, has created
neighborhood..revitaldization zones (ANRZsO0), W
together to identify and prioritize needs to expand and improve business aimgj ou$/l areas.

Once approved as NRZs, they become eligible to borrow state money to purchase blighted
properties or offer lownterest loans to qualifying businesses for facade improvements. To date,
seven NRZs have been approved in Bridgeport.

As notedpreviously, Stamford is one of onfgur towns in theCountythat has met the State of
Connecticutodés 10% affordable housing goal . I n
continues to prioritize affordable housing.

The town of Fairfield has beg a strategic planning process and held workshops of subject matter
experts in August 2019. In the August 7, 2019
there may be a need for a different form of residential developgnmre that has aspedts both

younger and older residents. Lacking such could lead to being unable to react to emerging
economic and demographic changes. o0 The City of
in the plan they approved November 2019.

The current pandemigill have an impact on the estimates of the need for affordable housing. The
DataHaven Community Wellbeing Survey conducted in August 2020 found that 10% of the 1,100
adults surveyed reported that they did not have enough money to provide adequatefbpusing
themselves or their family in the past year. In 2018, the DataHaven Community Wellbeing Survey

American Challenger Bank N.A.
CRA Strategic Plan (Revised Draft) 31



estimated this percentage at 8%, suggesting that difficulty covering costs may have risen during
the COVID-19 pandemic despite the introduction of seveoditfes designed to assist households
facing housing insecuritsf.

C.l mplications for Banko6s CRA Compl i ance

Given that the greatest need is for affordable housing for verydod lowincome households,

Bank can make the biggest contribution tosclg the affordable housing. gap by partnering with

Fairfield County nofor-profits with active programs that address various components of this

i ssue. As stated in the Connecticut Consolida
and municipat y, but by neighborhood and borough. 0 B\
in their local communities, Bank can add its contributions to.proven efforts.

Fairfield County is home to four Community De
Community Devel opment Credit Unions (ACDCUsO) ,
organization and one community foundation focused on.closing the opportunity gap in Fairfield
County by eliminating disparities in income, education, employment, housing dittd fié&se
organizations are working to improve the affordable housing situation in Fairfield County.

Among them, they have programs to address financial literacy, help prospective homeowners
improve their credit and finance down payments, provide fiam@cid consulting assistance to
potential housing developers, aid small businesses that create jobs, and provide financial and
consulting advise to other nfwr-profits operating in this area. One CDFI is focused on providing
financial and consulting assance to organizations focused on mental health, a need particularly
identified in the Greenwich Consolidated Plan. Each of these organizations has a proven track
record for making impactful investments that help a substantial number of Fairfield County
residents. By partnering with these organizations, Bank can leverage its affordable housing loans
and investments to make a larger impact on the local community.

26 https://www.ctdatahaven.org/blog/nelatahaversurveyprovidesreliableinformationhelp-connecticut
communitiesunderstand
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SECTION 5: PERFORMANCE CONTEXT

A.Bankdéds Business Model

Bank will be a nationalhchartered digital bank, operating exclusively in the United States and
headquartered in Stamford, Connecticut (Fairfield County). Bank will serve customers
nationwide but does not intend to operate any retail branches or daposit ATMs. The CRA
Strategic Plan is aligned with the overall purpose of Bank, which'is to be a valued contributor to
customers, and the communities in which it operates.

As described in Section. 1, Banksods bguasi ness
personalized customer experience, leveraging technology to be nimble and cost efficient, and
having a diversified asset and deposit mix. Thisccombination will allow Bank to be a source of
financial support for its customers and their communities. Bahloffer competitively priced

deposit products, commercial loans, residential mortgages anéassetloans. Retail loan and

deposit products will be offeredia digital and call center channels which will provide a
personalized, concierge level custr experience. Bank plans to devote approximately 30% of its
assets to its assets to its primary retail loan product, residential mortgages. Commercial loans, asset
backed loans, mortgage servicing rights, cash and securities make up the remaindér sf Bamls s e t s .

To deliver these products, Bank will use the mostaipate digital technologyBank will not be
burdened with a costly branch system or legacy technology. Bank will be able to adopt the most
current and efficient technologgolutions, thereby allowing it to be nimble in its response to
changing customer preferences. Bank will be able to share the resulting operating efficiencies with
depositors in its initial anchor product, a competitively pricedligltal savings accounBank will

use besin-class partners to offer retail products and services delivered vigérigdoutsourcing

arrangements, application programming interfac
and-deposit mix will "help it withstand aehge economic scenarios by being diversified across
geographi es, industries, and mar ket segments.

model will ensure that Bank is able to provide serve the local community.

As a bank with a national foaipt, Bank is focusing its CRA efforts on qualifying community
development lending and investments that Bank will conduct in its Assessment Area and in the
broader region that includes Fairfield County, the State of Connecticut ardetheYork-

Newark, NY-NJ-CT-PA CSA Bank will work with community nefor-profits and governmental
programs to help address the needs identified in the various regional development plans. Helping
to fund the existing efforts to increase affordable housing and comndevslopment in the
County, State and broader region will allow Bank to make a meaningful contribution to these
areas where there is an identified need.
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B. Competitive Environment

Bank faces substantial competition in Fairfield County from large, entrencimegetitors with
significant shares of the local loan and deposit markets. Table 1 below identifies the top 30 single
family mortgage lenders in the Fairfield County community for the twelve months ended
December 31, 2019. As shown in TalBe503 differentmortgage lenders originated 43,032
residential mortgage loans in Fairfield County, with the top 30 lenders accounting for 29,203 of
these loans, or 67.9%. This same group of lenders, which include most of the largest mortgage
lenders in the country, origated 5,500 of the 8,976 loans secured by properties located in LMI
census tracts. In 2019, these 503 lenders originated $18.7billion of mortgage loans, including $2.3
billion or 12.48% secured by homes in LMI census tracts.

Table 8: 2019 SingleFamily Mortgage Market Share
Fairfield County, Connecticut

TOTAL LMI TRACTS
Respondent Name Assets Rank 4 % of Rank # % of
Total Total

WELLS FARGO BANK NA 1,689,351,00d 1 3,110 7.23%) 1 523 5.83%)
BANK OF AMERICA NA 1,782,639,00d 2 2,800 6.51%) 5 356 3.97%)
JPMORGAN CHASE BANK NA 2,140,778,000 3 2,663 6.19% 2 445 4.96%
PEOPLES UNITED BANK NA 47,601,600 4 2,358 5.48%) 4 371 4.13%
QUICKEN LOANS NA 5 1,771 4.12%) 3 378 4.21%
WEBSTER BANK NA 27,614,851 6 1,461 3.40% 12 189 2.11%
CITIBANK NA 826,876,000 7 1,286 2.99%) 7 225 2.51%)
TOTAL MORTGAGE SERVICES LLC NA 8 1,093 2.54%) 6 341 3.80%)|
CBNA 129,426,633 9 1,050 2.44% 14 167 1.86%)
LOANDEPOT LLC NA 10 991 2.30%) 7 225 2.51%)
TD BANK 302,668,929 11 933 2.17%) 10| 195} 2.17%)
US BANK NA 459,476,604 12 880 2.04% 27 87 0.97%
NEWTOWN SAVINGS BANK 1,318,237 13 647 1.50%) 27| 87 0.97%)
UNITED SHORE FINANCIAL SERVICES LLC NA 14 615 1.43%) 12 189 2.11%)
GUARANTEED RATE INC NA 15 605 1.41% 21 108 1.20%)
CALIBER HOME LOANS INC NA 16| 567 1.32%) 9 223 2.48%)
GUARANTEED RATE AFFINITY LLC NA 17 564 1.31%) 24 93 1.04%
KEYBANK NATIONAL ASSOCIATION 137,976,503 18 506 1.18% 38 66| 0.74%
SAVINGS BANK OF DANBURY 1,079,812 19 484 1.12%) 18| 122 1.36%
FAIRFIELD COUNTY BANK 1,486,214 20 470 1.09%) 38 66 0.74%)
WILLIAM RAVEIS. MORTGAGE LLC NA 21 469 1.09% 25| 91| 1.01%)
NEWREZ LLC NA 22 465 1.08%) 16| 151 1.68%
FREEDOM MORTGAGE CORPORATION NA 23 462 1.07% 15 152 1.69%)
SIKORSKY FINANCIAL CREDIT UNION NA 24 453 1.05% 35 71] 0.79%
FIRST COUNTY BANK 1,674,924 25 442 1.03%) 29 81 0.90%)
FAIRWAY INDEPENDENT MORT CORP NA 26 441 1.02%) 19 114 1.27%
NATIONS TAR MORTGAGE NA 27| 428 0.99% 17 140 1.56%)
M AND T BANK 119,636,147 28 418 0.97% 22 97 1.08%
PRIMELENDING NA 29 401 0.93%) 34 73 0.81%)
CROSSCOUNTRY MORTGAGE INC NA 30 370 0.86% 33 74 0.82%
REPORT TOTAL (TOP 30 RESPONDENTS): 29,203 67.86% 5,500 61.27%
REPORT TOTAL (ALL 503 RESPONDENTS): 43,032 100.00% 8,976| 100.00%

Table9 identifies all IDIs with publicly accessible offices in the Fairfield County community to
be served by Bank. As shown in Table 2, as of June 30, 2020, 29ikfied banks and savings
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institutions operated 345 publicly accessible offices in Fairfield County and reported $57.1 billion
in aggregate deposits, of which 73.6% were held by the top ten institutions. This compares to $48.9

billion of deposits reported as of June 30, 2019, amease of $8.2 billion or 16.8%. The
(AHHI 0) ,

Her f i

Fairfield County is moderately noentrated; indicating that the community would benefit from
the increased competition provided by Bank.

ndahl Hi r s hman
by summing the square of the individual market shares), indicates that the deposit market in

ndex

a

Table 9. FDIC-Insured Banks and Savings Institutions in Fairfield County Community

Wi

As of June 30, 2020
Community to be Served: Fairfield County: CT Inside of
Market
2020 EDIC-Ins ured Institution Name State Bank Digi.tal Ng. of | Deposits | Market
Rank (HQ) Class Offerings | Offices $000 Share

1 People's United Bank, N.A. CT Bank Yes 55 15,101,722  26.43%
2 Bank of America, N.A. NC Bank Yes 38 8,576,279  15.01%
3 [JPMorgan Chase Bank, N.A. OH Bank Yes 42 6,389,711  11.18%
4 |Citibank, N.A. SD Bank Yes 14 6,071,00 10.62%
5 Wells Fargo Bank, N.A. SD Bank Yes 30 4,712,139 8.25%
6 |TDBank, N.A. DE Bank Yes 15 1,893,70 3.31%
7 Webster Bank, N.A. CT Bank Yes 23 1,678,96 2.94%
8 |First County Bank CT Sav Bk Yes 17 1,418,057 2.48%
9 Fairfield County Bank CT Thrift Yes 16 1,394,67. 2.44%
10 |Bankwell Bank CT Bank Yes 11 1,387,13 2.43%
11 |Union Savings Bank CT Sav Bk Yes 14 1,369,747 2.40%
12 |Signature Bank NY Bank Yes 1 974,743 1.71%
13 |Newtown Savings Bank CT Sav Bk Yes 14 950,834 1.66%
14 |Savings Bank of Danbury CT Sav Bk Yes 10 803,04 1.41%
15 [First Republic Bank CA Bank Yes 1 649,534 1.14%
16 |FieldpointPrivate Bank & Trust CT Bank Yes 1 638,651 1.12%
17 [Patriot Bank, N.A. CT Bank Yes 6 634,87( 1.11%
18 |BNY Mellon, N.A. PA Bank Yes 1 434,000 0.76%
19 |The Northern Trust Company IL Bank Yes 1 338,155 0.59%
20 _|Connecticut Community Bank, N.A. CT Bank Yes 8 337,094 0.59%
21 |Dr Bank CT Bank Yes 3 317,074 0.55%
22 |The First Bank of Greenwich CT Bank Yes 2 307,973 0.54%
23 [Manufacturers and Traders Trust Company NY Bank Yes 9 297,674 0.52%
24 |Keybank N.A. OH Bank Yes 7 267,544 0.47%
25 |Citizens Bank, N.A. RI Bank Yes 2 108,172 0.19%
26 |Liberty Bank CT Sav Bk Yes 1 51,914 0.09%
27 |The Milford Bank CT Sav Bk Yes 1 33,664 0.069%4
28 [Capital One, N.A. VA Bank Yes 1 5,189 0.01%
29 |Wilmington Trust, NAA. DE Bank Yes 1 0 0.00%

Totals for All 29 FDIC-Insured Institutions in Market 345 57,143,27f 100.009

Totals for Top 10 Institutions in Market 261 48,623,384 73.57%

Source: Federal Deposit Insurance Corporation Summary of Deposits

https:/imww7 .fdic.gov/sod/sodMarketBank.asp?barltem=2

’Because brokered and
is I'ikely that the deposits

N.A., which is headquartered in Fairfield County, reported total brokegsbite of $4.9 billion as of June 30, 2020,

del vy

o t hdepositsianelofteh attsbatéddodhonfeioffice fagilities, itt o f
but abl e

attri

t o

t he

ocal

or 9.8% of its total deposits. Excluding such-ofsarea market would likely result in a somewhat less concentrated
local deposit market.
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The top ten IDIs in the market include eight of the 15 largask® in the country (JPMorgan,
Bank of America, Wells Fargo, Citibank, Capital One, TD Bank, Bank of New Mellon, and
Citizens Bank}® which are generally known for the low rates paid on retail checking and savings
deposits and substantial fees chargedamounts that fall below minimum balance threshéids.

To assure its longerm viability, unlike other IDIs that operate costly retail branch networks in
Fairfield County, Bank will not have any publicly accessible offices (or defadsitg ATMS).

This will enable Bank to operate much more efficiently and, thereby, compete more aggressively

and offer superior online service and higher deposit yields to its customers. In this regard, as a

di gital bank, by definiti on edBrdyrfdt 6nine accessd uct s
Accordingly, as set forth in 1Tts confidential
specifically designed to address the digital convenience and needs, including the specific deposit
and credit needs, of customersy Bankods ~Fairfield County commun
U.S. more generally.

Bank will also have a significant focus on originating residential mortgage loans, home
improvement (solar) loans and commercial loans, including miadiket loans to businesses,
including minority and womerowned businesses.

C. Bank Capacity

Bank will be a wellcapitalized de novainstitution and will need some time to ramp up its CRA

efforts. | N T he goals stated ma f |
within this Plan are designed to adjust proportionately wahnBk 6 s s i z e-yearvezm. t he
However, Bank expects to achieve meaningful scale, surpassing $10 billion in total assets before

the end of its first three years of operation and/surpassing $18 billion in five years.

Although Bank will make mortgagesvailable to all members of the community, Bank will offer

its products digitally and on a nationwide ba
mortgages will be secured by properties in Fairfield County. As shown in Tadhet9, there ae

a number of traditional banks and mortgage companies operating in Fairfield County that focus
specifically on providing singiamily mortgage loans and retail deposit services through existing

retail offices, reducing the need for Bank to focus on sutivities. Instead, Bank believes that

focusing on community development lending and investing will allow Bank to concentrate its

28 hitps://www.bankrate.com/banking/biggéstnksin-america/

2 There also are at least 26 federalind statechartered credit unions operating in Fairfield County. These entities
are not required to report deposits by branch; accordingly, while thstitutions have approximately $1.5 billion
deposits (roughly 1.7% of the aggregate IDI deposits attributed to Fairfield County), it is not clear how much of these
deposits are actually attributable to Fairfield County versus other geographies.
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resources on higher impact products and progr8ausk believes it can have a greater and more
lasting impact by leveragintpe multifamily expertise of these other established organizations.
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SECTION 6: STRATEGIC PLAN MEASURABLE GOALS

A. Methodology

Bankis in the processofengagimgi t h vari ous community represent
AA and at a statevide level. Thiswill include community development organizations and other
interested parties to discuss<the credit needs
of low- and moderaténcome individualgliscussed in their variouspublicatiofifiese needs were

revi ewed and compared to Bank©oés product s, o]
measurable goals were then established to address the identified créddommunity
development needs.

Evaluation of Peer Institutions

There are 50 FDIdnhsured banks and thrifts operating with federalhproved CRA Strategic

Plans. Ten of these institutions operate only one or, at most, two branches and have residential
mortgage portfolios that comprise at least 5.0% of total assedsof@hese institutions (Tolleson
Private Bank) recently switched from a traditional CRA plan to a strategi@ptiimas yet to be
evaluated under its new strategic plan. Three other institutions have assets of less than $500 million
(FinWise Bank, Georgi Banking Company and Titan B&fk Accordingly, based on their size

and business models, these four institutions were excluded from further consideration as potential
peers.

Each of the remaining six institutions have an emphasis on gagity lending®! even if that is

not its primary focus, and has crafted CRA goals that fit their respective business models. Ally
Bank, one of the largest auto lenders in the U.S., included auto lending to LMI individuals in its
goals. Silvergate Bank has over halfdegposits in volatile digital currency related deposits and,
therefore, maintains a low lodo-deposit ratio for safety and soundness reasons, and this was a
factor in setting CRA goals.

Charles Schwab Bank, SSBa new entrant to Nevada at the time @RA strategic plan was
drafted, planned to devote time and resources to developing partnerships with-profits

30 Titan Bank, MineralWells, Texas, whose branches are located in Palo Pinto County, TX, but whose loan officers
are located nationwide and make loans in all 50 states. Its primary LPO is in Dallas, Texas. Titan Bank specializes in
making small business loafimnded with deposits generated in part through a digital online platform, and reported
assets of $326.0 million as of September 30, 2020.

SFor purposes dfamTalyl ¢ edn,di igion-4 fanilydfiestliéns, bothe eqaity loanscahdu d e 1
1-4 family junior liens; excludes multifamily and4lfamily construction loans.

32 The data for Charles Schwab Bank, SSB exclude its Charles Schwab Premier Bank and Charles Schwab Trust Bank
affiliates. In 2020, Charles Schwab Bank, Henderson, Nevadajesal savings bank subject to OCC oversight,
converted to a Texas state savings bank charter and Federal Reserve member bank subject to oversight by the Federal

American Challenger Bank N.A.
CRA Strategic Plan (Revised Draft) 38



focused on addressing the credit needs of LMI individuals in its assessment area. First Internet
Bank of Indiana included a goal aroundrieasing awareness of the availability of internet banking
products, services, and functionality for LMI individuals. Northpointe Bank was able to partner
with a notfor-profit and leverage its efforts to support affordable housing in its assessment area.
UBS Bank USA donated over $1 million to #ot-profits that worked to address the identified
community development needs.

Table10 presents the publicly available CRA goals for the six institutions identified as peers. The
data are more dated (201L2017) for First Bank of the Internet, Northpointe Bank and UBS Bank

USA because the information came from publicly available data reported in CRA Performance
Evaluations. Some manipulation was necessary to put the reported goals on a comparable basis.
The gods for all except Ally Bank include both new originations and the book value of prior
period investments still on the books. The goals for Ally Bank and Charles Schwab Bank are
cumulative for the length of their plans. The range for the peer group was®X6%8%6 of assets

for Satisfactory and 0.73% to 1.6% for Outstanding.

Table 10: CRA Strategic Plan Peer Institutions and Goals

CRA Performance
Goals: Cumulative | CRA Performance
Residential Qualfied Loans and| Goals: Community

Institution Name

Mortgages # of Investments as a %| Dewelopment Total
Assets as of | Loans as a| Deposit-
September 30,| % of Total | Taking
2020 ($000) Loans Offices

Ally Bank (new originations) uT FED 174,591,004 13.97% 1 0.65% 0.73% 750 900
Charles Schwab Bank, SSB X FED 307,945,000 68.07% 1 0.81% 1.14% 3,000 4,200
First Internet Bank of Indiana IN FDIC 4,330,679 7.44% 2 1.40% 1.60% 150 200
Northpointe Bank Ml FDIC 3,155,123 70.63% 1 1.20% 1.40% 103 120
Silvergate Bank CA FED 2,620,425 62.89% 2 0.85% 1.20% 0 0
UBS BankUSA uT [ FDIC 77,831,265 32.53% 1 0.90% 1.10% 420 570
American Challenger Bank, N.A. CT OcCC N/A N/A 1 0.40% 0.70% 150 200
Sources: BankRegData.com and most recent CRA Strategic Plans and/or Performance Evaluations
B. Measurable Goals over the Thre&/ear Plan
OCC guidance states, fAGenerally, a bank's str

categories (i.e., lending, investments, and services), with an emphasis on lending and lending
related activities; the strategic plan nevertheless need not speafjurable goals in all three

categories if the bank chooses a different emphasis. A focus on one or more performance

categories may be appropriate if responsive to the characteristics and credit needs of the bank's
assessment area(s), considering puldoment and the bank's capacity and constraints, product

of ferings, and business strategyo As discusse

Reserve, and relocated its operations to Westlake, Texas. The publicly available CRA FRtategiferences its
operations in Henderson, NV.
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capacityBank has developed two measurable goals to assess its CRA performance over the
threeyear lifeof its CRA Strategic Plan:

A Community development lending and qualified investments in nonprofit organizations
within the AA and the broader CSA as allowed by OCC CRA rules and regulations. For
purposes hereof, community development loans include diagiey mortgages
originated or purchased by Bank made to LMI households and other borrowers that reside
in LMI geographies as well as other qualified community development loans.

A Community development services, including affordable housing assistance, dinanci
education and literacy programs, within the AA, the State of Connecticut, and the broader
CSA as allowed by OCC CRA rules and regulations.

Because American Challenger Bank, N.A. (proposed) is a new bank and not an established bank
with established customers and community relationships, it will target goals in the lower end of
this range of 0.6% of average assets for a Satisfactory rating and 0.7% of average assets for an
Outstanding rating. This is what Bank plans to achieve by the fetig @ahird full year of the

i mpl ementation of its CRA Strategic Plan. As
not presently include grants or other charitable giving. These are initiatives Bank will consider
once it has an established histofyprofitable operations.

Following the lead of other banks that have CRA Strategic Plans, Bank has chosen to present a
combined, cumulative qualifying CRA community development lending and investment goal. This
allows Bank to provide support in the mantteat best suits the opportunity, being agnostic about
whether the support is in the form of a loan or an investment. Ally Bank, Charles Schwab Bank,
Silvergate Bank and UBS Bank USA all crafted their goals in this same manner. Bank will
establish yearlgoals as benchmarks to measure progress toward theygaeeumulative goals.

Both Ally Bank and Charles Schwab Bank have presented their goals in this manner. Because it
will take time to develop the relationships with identified CDFIs and otherinteimar i es, Ban
interim goals will phas@p over time as shown in Tabl&l and 12below.

Table 11. American Challenger Bank, N.A. (proposed)
CRA Strategic Plan Goals
Cumulative Qualifying CRA Community Development Loans and Investments
(Percentages of Aveage Assets)

SATISFACTORY GOAL Year 1 Year2 Year 3

Withm the AA 0.15% 0.25% 0.35%
Within the CSA 0.05% 0.05% 0.15%
TOTAL:s 0.20% 0.30% 0.50%
Withm the AA 0.20% 0.30% 0.40%
Withm the CSA 0.05% 0.10% 0.20%
TOTALS 0.25% 0.40% 0.60%
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Table 12. American Challenger Bank, N.A.
CRA Strategic Plan Goals
CRA Community Development Service Plan Goals
(Number of ServiceHours)
SATISFACTORY GOAL Year 1 Year 2 Year 3

OUTSTANDING GOAL Year 1 Year 2 Year 3
TOTALS 40 60 100

Based on expected average assetod Hillion over the life of the thregear duration of this

CRA Strategic Plan, to merdt _a CRA rating of
$38.5 million of CRA qualifying community development loans and investments and achieve a
minimum 150 ofjualifying CRA service hours. If Bank.achieves $46.2 million of CRA qualifying
community development loans and investments and 200 service hours, it will merit a CRA rating
of AOQutstanding. o Lending .will i ncl andmeinitynor t g a-
development loans, CRA qualifying investments, and donations. The targets are based on the
committed amount of loans and investments originated and committed in that year plus the book
value of prior period loans and investments. These targetsmgressive considering American
Challenger Bank, N.A. (proposed) isda novoinstitution and will be working to develop the
partnerships required to achieve these goals at the same time it is building its organization.

The Plan tables fan the basis for establishing overall dollar targets for each Plan Year. These
targets include mandatory. minimum targets (Satisfactory level) for combined Loans and
Investments volume for its Fairfield County, Connecticut AA, including activities in theNBtY
CT-PA CSA (which includes Fairfield County) that directly benefit the AA or organizations or
activities whose purpose, mandate or function is'to benefit the AA. The framework allows Bank
to structure transactions in response to.community needs (eitheamas or Investments) in the

AA, or the CSA, to achieve the remainder of the volumes needed under its cumulative targets,
even if activities in the CSA do not serve and will not benefit the AA.

1. Plan Exeaution

Bank will employ an intermediary strategyfudfill many of its objectives, partnering with CDFIs,
CDCUs,andLowl. ncome Housi ng T&fndSonsalsioperaiing in thedARA @0 )
leverage its impact in-its Fairfield County community. Investing in, and lending to, CDFIs and
CDCUs in Fairfeld County will allow these organizations to leverage permanent loans can provide

33 LIHTCs are dollaifor-dollar tax credits for affordable housing investments. The LIHTC program was created in

1986 and is the largest source of new affordable housing in the U.S. There are about 2(@0@@@@ units today

and this number continues to grow by an estimated 100,000 annually. The program is administered by the Internal
Revenue Service (Al RS0). The program provides tax ince
for lowerincome households by subsidizing the acquisition, construction, and rehabilitation of affordable rental
housing for lowetincome tenantsittps://www.nhlp.org/resoae-center/lowincomehousingtax-credits/
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much needed lonterm capital and leverage their limited financial resources to address the local
needs they have identified relating to providing affordable rental housiragirfield County.

Pur suant to Bankdés CRA Strategic Pl an, Bank
existing activities of local CDFIs, CDCUs and other governmental andjoeernment fosprofit

and notfor-profit organizations whose goals emleadfordable rental housing needs in Fairfield
County. While Bank will also actively promote its sindganily loan products to LMI borrowers

that live in Fairfield County and to other borrowers that live in.LMI census tracts in Fairfield
County, Bank beéives it can have a greater and more lasting impact by leveraging the multifamily
expertise of these other established organizations.

Bank will also evaluate opportunities to offer permanent debt on such multifamily affordable
housing developments in partskip with other intermediaries. Furthermore, Bank will evaluate
opportunities to sponsor the submission of applications for development projects to the Federal
Home Loan Banko6és Affordabl e Housing Program
opportunites to bring nonprofit developer partners and LIHTC fund sponsors together to help
bring strong affordable housing developments to the AA.

Some of the CDFls in Fairfield County also focus on supporting small businesses. By lending to
CDFIs who have the egptise to make small business loans, Bank can leverage significant capital
while supporting three critical interestsmall business development, midemding initiatives,

and CDFls and CDCUs

Bank will execute the CRA Strategic Plan through activities tay include, but are not limited

to, the following:

A Loans to and investments in CDFls or other intermediaries that support small business
development, microfinance, affordable housing and community facilitigsa particular
focus on healthcare

>

Fund lending and investments that suppaotltifamily affordable housingnd projects
eligible for Low-Income Housing Tax Credits

>

Fund lending and investments that support community development projects.

Fund retail mortgage lending to LNHdividuals in the AA and throughout the US via its
digital platform.

>

Become a Connecticut Housing Finance Authority Approved Lender and participate in
CHFA mortgage programs which include down payment assistance, lower mortgage
insurance premiums and belanarket interest rates for applicants that meet the income
and sales price limits specified.
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A Investment of time/expertise to help nonprofits build capacighieve programmatic
successand advance crossector dialogue, strategy development and besttipeac
approaches around community development challenges.

A Support financial literacy programs offered through CDFlIs and other nonprofit partners
plus offer financi al education programs th

There are a number of regional andestaide organizations focused on community development
and/or affordable housing that Bank may accessltioess the need for affordable sirfgmily

and multifamily housing for LMI and ELI households in Fairfield County could assist. These
include:

A Bridgeport Neighborhood Trust (http://waw.bntweb.orgl . The Bridgeport
Neighborhood Trust is a nonprofit CDFI organization dedicated to improving the lives of
families with modest means by creating safe, affordable, hehtimes in the greater
Bridgeport area. Based in Bridgeport, The mission of Bridgeport Neighborhood Trust is to
strengthen communities by embracing a comprehensive revitalization approach through
advocacy, education, investment, and technical support. Asopats mission, the
Bridgeport Neighborhood Trust. works to end housing insecurity, income inequality and
homelessness by creating safe, affordable housing, and providing comprehensive financial
and housing counseling services. Its services includedatbdte housing development,
foreclosure prevention, homeownership: counseling ‘and education, social enterprise
initiatives and property management. It also operates an Empowerment Resource
Academy, which rental counseling and eviction prevention, mobiliyseling, resident
engagement and empowerment services.

A Capital for C(htpa//gnew.cqpifia @4ciCoge.o)g/Based in Hartford,

C4C has grown to be the largest{fsdirvice CDFI in Connecticuttsl mission is to provide
flexible, creative and responsive financial products and services that support an inclusive
and sustainable economy. With support from commemityded investors and partners
such as Bank, C4C serves people,-parfits, small busiesses and public institutions. Its

high. impact programs and products broaden access to affordable housing, energy
efficiency and job opportunities for underserved communities. Its services include
providing loans to homeowners, small business owners a@iridmprofit contractors for
affordable housing in Fairfield County and throughout the State of Connecticut.

A Community Capital F(lttpsd/wwiv.fo@ o capro@ya @omCap
facilitates the flow of capitalral expertise into housing and economic developments that
benefit low and moderate income people in the greater Bridgeport Area. Formed from the
merger of two loans funds in 2005, it inherited $12 million in business and real estate loans.
Based in Bridgep, over the past 10 years, CommCap has leveraged public and private
funds from investors (including banks), developers and business owners to respond to the
demand for its affordable housing and small business loans, providing more than $23
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million in financing to qualified borrowers. Its grand lending totals to date signify a big
impact in the greater Bridgeport region, and include $35.3 million provided through 211
loans, the creation of 436 housing units, and supporting 97 companies and 494 company
empoyees.

A Community Health Fa c ihipi/iiviwerdfloak.ardgli CHFF is@QHF F 0 )
501(c)3 CDFI organization. Based in Stamford, its mission is to assist nonprofit, behavioral
healthcare organizations obtaotass to capital either through the funding of loans directly

to organizations or by providing financial advice and assistance that enables organizations
to access capital from outside sourdesans to developers of multifamily affordable
housing and smhbbusiness owners. CHP is a NeighborWorks chartered member.

A Housing Devel op me(https:/dicondects(offyiDFFi$ & CDFI that
partners with NeighborWorks. Its mission is to facilitate the developnfeaffardable
rental and homeownership opportunities. HDF accomplishes this mission through assisting
households in becoming and remaining owners of affordable homes, and through financing
affordable rental opportunities for LMI households. Its service iatades Connecticut
and parts of New York and Massachusetts.

A Connecticut Housi ithgps:Pcthousimyearinsrs.q)gi CIKCMP)YO s mi s s
is to create and sustain innovative housing, revitalize berfloods and enhance the
quality of life for LMI residentsBased in Trumbull;tihas been building this mission for
nearly three decades. Today, with 508 wunit:
active producers and managersffbrdable housing.

A Fairfield Countyos (loitpsmifgaiountayion.dri Basedl ait i o n
Nor wal ki, the foundationdés goal is to cl os:
eliminating disparities inncome, education, employment, housing and health. Partnering
with NeighborWorks, it provides grants to support Fairfield Countyforeprofit entities.

A< Members Credit Union in Cos Cob (https://memberscu.codp/Basel in Cos Cob,
Members Credit Union is @ CDCU and member of inclygiwmerly the National
Federation of Community Development Credit
cooperative partner, helping people achieve financial security.

A East End Baptist Tabernacle Federal Credit Union
(http://www.usacreditunions.com/eastdbaptisttabernacldederatcreditunion
23896. This'*CDCU and member of inclusiy based in Bridgeport and provide financial
education and small dollar loans to parishioners.

In addition, to these organizations, there are others in Connecticut and the broader CSA with whom
Bank may partner.
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|l n summary, as part of Bankads cdnvivoemerstal sogial e g ui
and gover naommigmert &sB&8IG@HPr CRA purposes, Bank will also target loan and
investment products to LMI households and/or customers in LMIrgpbges and to middie

mar ket businesses in the healthcare sector b
addition, Bank may partner with state and municipal housing and community development
authorities to provide mortgage loans targeted to-fiims¢ borrowers, LMI borrowers, and/or
properties located in LMI geographies for CRA and fair and responsible banking purposes. Bank
may also acquire CRA qualifying singlamily mortgage loans from thirgarty loan originators

on a flow basis and, fromtexto-t i me, vi a fAbul k purchaseodo transeé

C. Alternate Evaluation Method

Bank is committed, at the very mini mum, to me
AfSatisfactoryo rating. Baswed on Banhktédundbrusi ne s
an alternative assessment method if it fails to achieve a Satisfactory rating under this strategic plan.

It is the intent and expectation of management that Bank will meet or exceed all goals established

in this Plan.
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SECTION 7: OTHER INFORMATION

A. Input to the Development of the Strategic Plan

Bankb6s Board and senior management participat
reviews of reports prepared fgrious nonprofit and feprofit entities to learn about needs within

Fairfield County, as well as related challenges and opporturiiizesk also reviewed and analyzed

several informative reports provided by government entities, as well as community development
organizations, to help identify needs within Fairfield Countyk@ito these reports are included in

AppendixC).
B. Public Comments on the Strategic Plan

Bank will publish notice of the availability of its proposed draft Plan as soon as practicable
following the date hereof in th8tamford Advocatea daily newspaper of general circulation
headquartered wit hitmCdreadudPosadalytnawspapes di gederalA A
circulation headquartered in Bridgeport, CT the largest town in Fairfield CandttheDanbury
NewsTimes a daily newspaper of general circulation headquartered in Danburyh€3e three
newspapers cover the majority of thil census tracts shown in Exhibit Bank will amend the

draft Plan to (i) summarize the public comment letters received and (ii) and address any concerns
identified therein, where permissible under current CRA rules and regulations. All comments
receivedwill be taken seriously when finalizing the Plan./All comment letters will be provided to
the OCC as a part of the draft submission. Th
can be obtained upon request. A draft newspaper-notice is atasdhependixD.

C. Changesto the Strategic Plan

Bank will request.the OCCb6bs approval to modi f
its underlying assumptions or in Banko6és missi
wouldadmi ni ster the modi fied or amended Pl an it

timeframes, and guidelines for approval of a CRA strategic Blamk will monitor the location
of its total retail domestic deposit growth and review concentrations annfi&0% or more of

Bankodos retail domestic deposits come from out
will review its retail domestic deposit concentrations to determine whether any such concentration
drawn from any given state exceeds % oBank 6s t ot al retail domest:i

Bank will take steps to delineate the required degdased AA(S).
D. Monitoring Strategic Plan Performance

Bankds Board of Directors and senior me&nageme
to I mplementing the Pl an, and wil |l oversee B
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outlined in the Plan. Bank recognizes that the community development lending, investment, and
service goals outlined in this strategic plan are based on gemerad u mpt i ons about
business model and industry as well as general economic conditions. These assumptions and

conditions may change. As a result, Banko6s Bo:
will monitor Bank s bapie The ORAa frair and Raspomsiblp Banking d i ¢
Of ficer will prepare regular reports on Bank?ao

Board Audit Committee to track Bankoés perform
E. CRA Public File

Bank will maintain a public file that includeamong other things, written comments related to
assessment area needs, a copy of the public secBmiofk 6s most. recent perfo
and a copy offte most current approvedan. Bankwill make available to the public a notice
explaining to catomers that they are entitled to.certain information.

B a n ICRAsOfficerwill beresponsible maintaining a n k 6 spublcRil& and for metrics and
performance reporting that ultimately go to the Board as well as developing training material for
the Board management and employees to help them understand their CRA responsibilities. The
CRA Officerwill collaborates with businegine management to evaluate new opportunities that
support communitydevelopment andeinvestment. The CRA Officer also chaire tCRA
Committee. In addition, Bank will appoint a Community. Outreach Officer who will be responsible
for increasing Banko6s financi al outreach in
purpose of directly originating CRA qualifying residential tgage loans.
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APPENDICES

A. Bank Pro Forma Financial Highlights

B. Map of Multistate New York-Newark, NY-NJ-CT-PA Combined Statistical
Area (CSA)

C. List of Reports on Community Development and CreditNeeds in Fairfield
County, Connecticut and NY CSA

D.Draft Publ i ¢ Notice of Bankos Draft Strat
notice)

E. Census Tracts Demographic Reportor Bridgeport-Stamford-Norwalk, CT
MSA (Fairfield County)
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Day One | Year 1

Year 2

Year 3
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Multistate New York-Newark, NY-NJ-CT-PA Combined Statistical Area

Appendix B

Map of

b3

Now B b-Nowak —— 2012 Combirad Stetatcel Awe
movron Tl 2012 Metrpciten Setetion Ares
Taringen ] 2012 Micrmpoiten Sutstos! Aces

Sewnh sessee 2012 Netmpoites Ovmors
Dudeary & 2012 Princigal Ciy
sn::-» o o P
ANLTA 207 e 2 Arem

e iyoetatery YT Micropaiten Satstcs! Aces

NY Shm or Datatcw LAt
NS e Couty ot Satation! Egaveiert

12 Comvred Stestosl Ares 12 %A) e~ MetropatanMoropolnen
“Retcond Aves (CULZA Sourdeces wC Tmres ww en of [ atrumey X013
D07 Comvred Steistionl Avess (CLZA! en¢ Veropo RardVicogolen
Shetationd Acwas (CEZA] ww e of Deonrber JOOE. Al ofttwe boundares

Wt s sew s of Jerusey 2012

U.S. DEPARTMENT OF COMMERCE Ecomomics and Stas:ties Administration US. Cenzus Buress 2012 Economic Census

American Challenger Bank N.A.
CRA Strategic Plan (Revised Draft)

50






